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SITUATION OVERVIEW

Somalia is currently experiencing its worst drought in decades. More than 
7.1 million people are facing extreme hunger, of whom 771,000 people 
have been forcibly displaced in search of food, water and pasture for their 
animals since early 2021. Drought conditions are worsening following the 
fourth failed rainy season, and the country is now at risk of experiencing a 
fifth failed rainy season later this year. IOM and humanitarian partners are 
scaling-up the responses to assist all those in need and avert famine. Find 
out more about IOM drought response here.

Somalia continues to be a country of origin, transit, and to 
some extent destination, for migrants travelling along regional 
migratory routes. During the first three months of the year, 
the number of migrants departing from Somalia´s port city of 
Bossaso to Gulf States remained high. IOM assisted stranded 
migrants along the way with life-saving services, and voluntary 
return to their communities of origin whilst enhancing the 
government´s capacity to promote safe and orderly migration. 

The humanitarian crisis in Somalia, characterized by both natural and conflict, is one of the most complex and longstanding emergencies 
in the world. Due to decades of poverty, marginalization, armed violence, insecurity, political instability, natural hazards and lack of 
development, the humanitarian situation remains critical in the country. Recurrent natural disasters have been devastating for Somali 
communities and continue to drive displacement, while ongoing conflict impacts protection and human rights, reduce resilience and 
hinder access to basic services.

IOM Somalia Programme Support Unit: iomsomaliapsu@iom.int somalia.iom.int Follow: IOM Somalia

Emergency Response activities in Galmudug © Ismail Salad/IOM 2022
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EMERGENCY & POST-CRISIS

IOM aims to ensure that all IDPs have access to a safe, secure, and protected 
living environment. It also contributes to inclusivity efforts, ensuring that all 
community members have equal access to opportunities and assistance. 

INTERNATIONAL WOMEN’S DAY CELEBRATION
IOM continued to work with women living in displacement sites through 
the Women´s Participation Project (WPP). The project placed women 
at the forefront of community-led activities, and allowed them to plan, 
decide, organize, and work together. The activities implemented influenced 
male perspectives positively as they were given the opportunity to discuss 
women’s role and review their commonly held perspectives.On March 
8th, IOM, in close coordination with Women’s Groups and Committees, 
supported the celebrations for International Women’s Day. These included 
discussions and awareness-raising sessions on women’s rights, roles, 
and responsibilities within the community, as well as music and drama 
performances on topics chosen by the women’s groups. IOM also provided 
additional support to Women’s Groups to contribute to their growth 
through the provision of items to support their businesses, including sewing 
machines, textiles, cloth, and materials required for dying of fabrics.

NEW ARRIVALS TRACKER (NAT) AND SUPPORT TO NEWLY 
DISPLACED HOUSEHOLDS
Historic drought conditions led to an increase on the numbers of Internally 
Displaced Persons (IDPs) arriving in displacement sites. During the reporting 
period, a total of 32,000 IDPs arrived in sites managed by IOM in Baidoa, 
Doolow and Kismayo.

IOM teams supported the newly arrived IDPs through various activities, 
including mapping of available space in displacement sites to provide them 
with plots in where they could settle, and training of Camp Management 
Committees to support new arrivals. Community engagement sessions 
were organized through the Committees for newly displaced communities 
to get information on the area, their rights, and locally available services.

A steady flow of drought affected arrivals in late 2021 also lead to the 
expansion of the 2 largest IDP sites in Doolow, whilst also the self-
settling of 3 new ones. Luuq also received many arrivals, many of whom 
settled on previously established sites. At the request of local authorities, 
and to support partners and IDP community members, IOM took on 
the management of these 40 additional sites to support in coordination 
and access to services. The activities included forming and developing 
community governance systems, implementing accountability mechanisms, 
eviction risk monitoring, and initial service mapping.

Camp Coordination  
and Camp Management (CCCM)

IOM improves the living conditions and protection of Internally Displaced 
Persons (IDPs) in sites and settlements and ensures equitable access to services 
and assistance of all persons in need in the regions of Kismayo, Doolow and 
Baidoa. IOM is the co-lead of the CCCM Cluster in Somalia.

16 sites reached by outreach 
community awareness sessions reaching 

256 people

58 direct community awareness 
sessions (RCCE) conducted 

9 CCCM partners in Kismayo reached 
with capacity building trainings

  As of March 2022, CCCM 
mechanisms were established in 1,003 

IDP Sites in across 23 Districts

  

393,447 internally displaced persons 
(IDPs) in BAIDOA, LUUQ, DOLOW 

and KISMAYO were reached

 

12,351 people benefited from site 
improvements, including FLOOD 

MITIGATION in Baidoa 

1,500 Newly arrived families connected 
and referred to IMMEDIATE 

ASSISTANCE including cash, hygiene 
kits, food, and nutrition services 

Awareness raising sessions:
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Newly arrived IDPs, Dollow. © IOM 2022



Water, Sanitation and Hygiene (WASH)

Adequate access to Water, Sanitation and Hygiene (WASH) is essential to prevent 
dehydration and reduce the risk of water-related diseases such as diarrhoea, 
cholera and other potential outbreaks. IOM Somalia WASH programme focuses 
on the immediate provision of WASH services to affected populations across 
Somalia whilst IOM works closely with the government to identify sustainable 
water solutions to address acute water needs in the country.

IOM reached 210 vulnerable businessowners with financial support in 
Kismayo, Baidoa and Barawe. Through the support provided, women and 
men were able to revive their struggling businesses and better support 
their households. IOM particularly focused on female business owners 
who had been negatively affected by COVID-19.

The women received business management training, where they gained 
the capacity to troubleshoot what they could improve in their existing 
businesses. After graduation and completion of a business plan, they also 
received grants that they could use to improve their businesses or start 
new ones. Part of those benefiting from the project were youth who 
had graduated from another IOM-implemented skill training programme 
funded by the African Development Bank.

NEW PROJECT TO SUPPORT COMMUNITIES

AFFECTED BY CLIMATE CHANGE AND CONFLICT

IOM launched the new “Breaking the Climate-Conflict in Galmudug” 
project in February 2022 in Dhusamareeb. This new flagship project 
will run for 18 months and aims to support communities tackle climate 
change impacts whilst reducing conflict arising from competition over 
diminishing resources. Read more here.

NEW BOREHOLES FOR VULNERABLE COMMUNITIES

IOM teams commenced the drilling of five boreholes in Doolow, whilst 
in Kismayo, IOM started the construction of a water treatment plant. 
IOM teams also conducted capacity building training on water testing 
techniques and processes for Ministry of Energy and Water personnel.

 52,000 PEOPLE reached with 
45,000,000 litres of clean and safe water 

through 11 rehabilitated boreholes  

274,200 PEOPLE reached with  
HYGIENE PROMOTION activities

 19,000 HYGIENE KITS were 
distributed

  925 LATRINES  were 
constructed

 55,000 PEOPLE reached with 
48,150,000 litres of clean and safe water 

through 24 shallow wells

 217,200  PEOPLE reached with 
63,367,164 litres of clean and safe water 
through emergency water trucking across 

7 Districts

Provision of clean and safe water

Hygiene promotion:
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Cash-for-work activity, Dollow © IOM 2022

FLOOD MITIGATION ACTIVITIES THROUGH CASH-FOR-WORK
IOM engaged 200 community members for over two months to engage in 
manual paid labour. Those recruited where amongst the most vulnerable 
households from the sites. 

30 per cent were women, 10 per cent were persons with disabilities, and 10 
per cent were persons from minority clan affiliations. The activity involved 
drainage excavation to protect sites from flooding and was completed 
using tools provided by IOM.

VIDEO: Addressing Climate Change and 
Conflict in Somalia

CAMP COORDINATION AND CAMP

MANAGEMEN CLUSTER (CCCM):

115 IDP sites supported in DOlOW
101 IDP sites supported in KISMAYO
200 IDP sites supported in BAIDOA

https://www.youtube.com/watch?v=N1nY0FWV56Q
https://www.youtube.com/watch?v=N1nY0FWV56Q


26,043 INDIVIDUALS visited 
IOM supported health facilities for 

consultations 

6,848 CHILDREN were 
IMMUNIZED 

604 BABIES DELIVERED at 
supported health facilities 

762 WOMEN of Childbearing 
Age were immunized

3,759 PREGNANT WOMEN  
were immunized 

835 CHILDREN with SEVERE 
ACUTE MALNUTRITION 

admitted for treatment 

2,363 CHILDREN referred 
with MODERATE ACUTE 

MALNUTRITION 

5,720 MEN and 6,393 WOMEN 
reached through campaigns 

18,867 MEN and 28,362  
WOMEN reached through  health 

promotions at health clinics
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Health

IOM delivers and promotes accessible, equitable and comprehensive, preventive 
and curative health programmes which contributes towards the physical, mental 
and social well-being of migrants, enabling them and host communities to 
achieve social and economic development. IOM aims to deliver basic health 
care services for migrants and mobile populations who face many obstacles 
in accessing essential health care services due to the recurrent drought and 
continuous conflict.

IOM continued to provide essential health care services to IDPs, host 
communities, migrants, and returnees through seven static health facilities, 
three mobile clinics, and four migrant reception centres.

IOM-supported facilities provided essential health care services including, 
maternal, reproductive, and neonatal health, child health, communicable 
disease surveillance and control, first aid and care of critically ill and injured, 
and treatment of common illnesses that should be available in health 
facilities.

COVID-19 RESPONSE

IOM continues to support the Ministry of Health at National and Federal 
Member States COVID-19 response through coordination meetings 
and projects aimed to detect, prevent, and mitigate the impact of the 
COVID-19. IOM is currently supporting two COVID-19 isolation centres 
in Dhobley and Baidoa through seconded health workers and medical 
supplies. Through training provided by IOM, the health workers at the 
centre are better prepared to conduct screening, testing, admission as 
well as management of confirmed COVID-19 cases. During the reporting 
period, there were no individuals admitted or treated in the isolation 
centres.

IOM completed the donation and distribution of Personal Protective 
Equipment (PPEs) intended to be used for COVID-19 health screening, 
prevention, and response at Migrant Response Centres (MRCs) and Points 
of Entry (PoEs) across Somalia. 

The PPEs included a face mask, gloves, infra-red thermometers, cover all 
gowns, galosh, eye goggles, gumboots, facemasks, and alcohol-containing 
hand sanitizers. 

The supplies were donated and distributed to various government 
institutions across Somalia including Egal International Airport Hargeisa, 
Aden Ade International Airport Mogadishu, Berbera Port, Bossaso Port, 
MRC Hargeisa, MRC Mogadishu, immigration offices, the transit centres in 
Berbera, and Bossaso, and the Way station in Mogadishu.

1,750 individuals screened for 
COVID-19 in isolation centres in 

Dhobley and Baidoa

2,343 individuals REACHED with with 
educational messages on COVID-19 

infection, prevention and control

14 Health Facilities Were 
Supported: 

7 Static clinic centers
3 Mobile clinic centers
1 Transit center
3 Migrant reception centers

405 INDIVIDUALS screened for COVID-19 
SYMPTOMS. No one exhibited any symptoms of 
COVID-19.

539 INDIVIDUALS wreached with AWARENESS 
RAISING activities.

Woman being examined by IOM supporter doctor 
at Martini Hospital, Mogadishu. © IOM 2022
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Displacement Tracking Matrix (DTM)

IOM Somalia Displacement Tracking Matrix (DTM) strives to provide localized, 
up-to-date information on the basic needs of the target population, cross 
border mobility, displacement figures and trends in drought affected areas.

FLOW MONITORING

IOM continued its flow monitoring activities aimed to gather information 
on migratory flows in the country. Flow monitoring activities provide 
regular and updated information on the size and profile of population 
movements. The information and analysis provided by flow monitoring 
also aims to contribute to improved understanding of shortcomings and 
priorities in the provision of assistance along the migratory routes. Flow 
Monitoring activities were put on hold at the end of February.

DTM provided data to support analysis on the impact on people, on 
services and on humanitarian access. In addition, DTM was the technical 
lead on the “Impact on Services” theme and produced a joint analysis 
with OCHA, REACH Initiative and the CCCM Cluster that was presented 
in August. Findings will be finalized and shared by OCHA in the coming 
months. Strengthening joint analysis across all humanitarian sectors is 
also a key component of the Grand Bargain, which IOM and DTM are 
committed to.

BASELINE 2 (B2) EXERCISE

B2 is a component of IOM’s Mobility Tracking (MT) exercise that aims to 
quantify the presence of population categories within defined locations 
at a given time. B2 is the second phase of MT and is conducted at the 
settlement level in wah (neighbourhoods), tulo (villages) and IDP sites. 
DTM conducted a B2 data collection in Banadir region in December 2021 
and January 2022, and in Gedo and Lower Juba regions in February and 
March 2022.

DROUGHT-RELATED DISPLACEMENT DATA AND ANAYSIS

IOM´s DTM team analysed previous drought-related data from 2017 to 
better understand potential hotspots for displacement and projections of 
internal displacement movements in the next six months. 

FLOW MONITORING POINTS

Cabudwaaq

Dolow

Dhobley

Lowyacado

Harirad

Buuhoodle

Bosaso

Presence per district

Flow Monitoring Points 

Movements tracked: 
31,960 ( January), 28,717 (February)
at 7 Flow Monitoring Points

Visit the DTM Somalia
Website to learn more

49%
ENTRIES
INTO SOMALIA

51%
EXISTS
FROM SOMALIA

65% of the population are 
aware of COVID19

Drought affected families crossing Ethiopian
Somali border, Dolow. © IOM 2022

DTM produced projections for 2 scenarios based on
the drought severity at the time:

Scenario 1 estimates that 1,415,000 people may be displaced
by drought by June 2022.

Scenario 2 estimates that 1,036,000 people may be displaced
by drought by June 2022.

https://dtm.iom.int/somalia
https://dtm.iom.int/somalia
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The report provided an evidence-based analysis and strengthened the 
understanding of displacement dynamics during drought. It also informed 
the response to anticipate and target regions that may observe the highest 
flows of IDPs due to drought conditions. 

In January 2022, DTM, OCHA, and the Protection and Return Monitoring 
Network (PRMN) started the production of bi-weekly Drought 
Displacement Monitoring Snapshots to monitor displacement trends and 
hotspots in support of operational planning. Monitoring displacement 
dynamics, both countrywide and on a bi-weekly basis, is crucial for the 
response to pivot focus where is needed in a timely manner. 
 
ETT (EMERGENCY TREND TRACKING) IN GEDO REGION

ETT supports operational planning, helps to provide granular, timely, 
operational data on sudden displacements or population movements. 
During the 2017 drought, DTM Somalia conducted a country wide ETT 
that indicated the highest numbers of displaced individuals were observed in 
Bay, Banadir and Gedo regions. Based on this and due to IOM’s operational 
presence in Gedo region, DTM started an ETT pilot in Gedo region.

Based on previous drought induced displacement patterns, the 
humanitarian community expected that people will move from rural to 
urban areas in search of humanitarian services. Consequently, this pilot, 
which concentrates only on drought induced displacements, focuses on 
the main urban centres and surrounding villages for each district in Gedo 
region. The data is collected through Key Informant Interviews (KIIs) at 
the location level, from Sunday to Wednesday every week. All locations 
assessed are monitored each week.

Shelter and Non-Food Items (S-NFI) 

Depending on the affected community’s vulnerabilities, assets, capacities, and 
preferences, IOM provides identified populations with transitional shelters or 
more permanent structures through in-kind and/or cash-based intervention. 

TRANSITIONAL SHELTER

IOM supported 200 families with transitional shelters through cash-based 
interventions in the displacement site of Qansaxley in Dollow. Following 
a self-help method, households were provided with e-cash worth USD 
1,000 to purchase materials to build robust, flood resistant shelters that 
would be able to withstand future recurrences of flooding and provide 
longer term security. The shelters were built on a government provided 
plot of land, with a life expectancy of 5 to7 years, which is hoped to 
exceed 10 years with proper upkeep. Each household was also provided 
with title deeds for a plot of land to ensure their privacy and security. The 
communities receiving the assistance were therefore able to improve their 
living standards and overall resilience.

The activity resulted in a cash injection of USD 200,000 into the local 
economy. Further, by purchasing shelter materials locally and training and 
engaging labor from within the community, the project also supported the 
local capacities and longer-term sustainability of the intervention.

“This transitional shelter is different 
from my previous house. It can last 

7 to 8 years. The rainwater can’t 
leak into the house, not through 
the roof, nor through the floor. 

Also, its cold and ventilated.”

Samsam from Dolow.

DURING THE REPORTING PERIOD, 

IOM PUBLISHED TWO MONTHLY 

DASHBOARDS:

January 2022: Here 

February 2022: Here

VIDEO: Better Housing for Displaced 
Persons in Somalia

  Woman standing Infront oh her makeshift house, in 
Kaharrey IDP camp, Dolow. © IOM 2022

https://migration.iom.int/reports/somalia-border-point-flow-monitoring-january-2022
https://migration.iom.int/reports/somalia-border-point-flow-monitoring-february-2022
https://www.youtube.com/watch?v=bR0fXghSR6Y&t=3s
https://www.youtube.com/watch?v=bR0fXghSR6Y&t=3s
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Durable Solutions
IOM designs its interventions to enhance progress towards durable solutions 
and shift the paradigm from aid-agency driven modalities to one where the 
government and community co-design and lead their nationally aligned and 
owned programming. IOM’s activities: promote long-term solutions for 
returnees and IDPs; increased social cohesion; improved government capacities 
to lead on durable solutions at Federal Member States and district levels in 
urban and peri-urban areas.

WORKING GROUP ON GENDER-BASED VIOLENCE (GBV)

IOM supported the establishment of a working group that will work 
to mitigate the risk of Gender-Based Violence (GBV) in Somalia´s 
displacement sites. Through the working group, members will seek 
guidance and direction on gender and protection issues relating to shelter 
interventions in Somalia, support with capacity building of partners on 
good programming and in coordination with GBV Area of Responsibility 
(AoR) equip and support partners to refer survivors safely and ethically to 
available and specialized services.

NON-FOOD ITEMS ASSISTANCE

IOM provided non-food items support through both, cash and in-kind 
modalities to people recently displaced by drought, as well as to vulnerable 
host communities in Doolow. A total of 10,076 individuals received the 
assistance, half of them were women.

Among these, IOM provided unconditional e-cash transfers of USD 100 to 
3,395 men and 3,242 women displaced and vulnerable people in Doolow 
to help them cover immediate needs.

BUILDING TRUST THROUGH COMMUNITY ENGAGEMENT

To increase the profile of the Marka District Peace and Safety Committee 
(DPSC), IOM designed a community engagement campaign featuring 
interactive radio talk shows, public service announcements, radio dramas, 
billboards, pamphlets, and town hall meetings. The campaign aimed to 
introduce the DPSC to the communities in Marka District and help build 
its credibility throughout the region. The activity was conducted in the 
liberated towns of Marka, Buufow, Ceel Jaale, Shalanbood, and Janaale 
under the Daryeel programme.

500 HOUSEHOLDS assisted with 
essential NON-FOOD ITEMS in-kind

200 HOUSEHOLDS assisted with flood 
proof TRANSITIONAL SHELTERS  

1,023 people engaged in  
CASH-FOR-WORK activities

48,670 PEOPLE reached 
with basic services to advance 

DURABLE SOLUTIONS

Women happily welcoming UN delegation 
including IOM, Marka. © IOM 2022

TRANSITION & RECOVERY

Community Stabilization
IOM’s Community Stabilization program addresses the multifaceted drivers of 
instability caused by conflict and climate change to support communities and the 
Somali Government to restore peace and lay the foundations for a longer term, 
sustainable recovery. IOM does so by designing and implementing activities that 
restore trust horizontally between communities - meaning rebuilding the social 
contract between conflicting groups - and vertically between communities and 
government authorities in newly recovered and displacement affected areas.

17,200 people benefited from 
PUBLIC INFRASTRUCTURE

100 people engaged in  
CASH-FOR-WORK activities

IOM staff distributing hygiene kits to women 
IDPs, Kismayo. © IOM 2022



Situation Report - IOM SomaliaJanuary - March 2022

IOM supports mediation and conflict mitigation mechanisms, particularly 
in areas newly recovered from violent extremist groups. Through its 
activities, IOM seeks to strengthen communities’ trust in local institutions, 
and processes of government coordination and accountability to lay the 
foundations for institution building.

CONSTRUCTION OF OFFICES

TO SUPPORT COMMUNITY ENGAGEMENT IN KISMAYO

To support the local administration in execution of its duties, IOM, 
through the EU-funded Daryeel programme, constructed two offices 
with equipment and furniture, one conference hall, four latrines, a fence, 
a water tank, and solar energy panels. The office provided a place for 
the community to connect and socialize through meetings and resolve 
disputes.

SUPPORTING COMMUNITIES TO FUNDRAISE FOR A PRIMARY 
SCHOOL

Farjano village in Abudwaq district, Galmudug State, is an integrated 
settlement of approximately 500 households. Through the Matching Grant 
Mechanism project, IOM supported the community to fundraise for the 
construction of a primary school. The construction of the school was 
identified by the community as a priority through a community discussion. 
IOM will provide them with procurement training and joint tendering in 
the next quarter and match the funds raised by the community to make 
the project possible.

IOM Supports women groups, Baidoa.
© IOM 2022

Baar Sanguuni Adminstration office.
© IOM 2022

INTERNATIONAL WOMEN’S DAY CELEBRATIONS

To mark the International Women’s Day and raise awareness under the 
theme “Gender equality today for a sustainable tomorrow”, IOM worked 
with men and women at the rehabilitation centers in Kismayo and Baidoa 
to explore ideas about equality, gender, and societal norms. 

A play was performed in one of the female centres based on the theme of 
breaking the bias. The women named it after the Somali proverb “Gabar 
guri ha kaaga jirto ama god ha kaaga jirto” which translates to “A girl has 
only two options, either she gets married and lives with her husband or 
should be in her grave’.

The play invoked a lot of emotions, the participants explored their role in 
the society and the level of engagement that is necessary to bring change. 
IOM worked with women to discuss inequality and identify strengths that 
women have and can leverage.

Disengagement, Disassociation,  
Reintegration and Reconciliation (DDRR)

IOM works with marginalized youth at risk in Preventing Violent Extremism (PVE) 
and social cohesion and supports the Federal Government of Somalia’s National 
Programme for the Treatment and Han-dling of Disengaged Combatants.

220 Women and 188 Men reached in 
rehabilitation centres in Baidoa and 

Kismayo

222 Women and 207 Men received 
training in the rehabilitation centres

94 Women and 113 Men graduated from 
the rehabilitation centres

Women playing abaay abaay traditional dance, 
Kismayo © IOM 2022
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MIGRATION GOVERNANCE & DEVELOPMENT

Immigration and  
Border Management (IBM)

IOM supports the Government of Somalia in promoting safe and orderly 
migration, securing borders and building the capacity of immigration officials.

ESTABLISHMENT OF INTEGRATED BORDER MANAGEMENT 
COMMITTEE (IBMC)

IOM facilitated the establishment of the Kismayo and Dhobley Integrated 
Border Management Committees (IBMC). The IBMC’s will strengthen the 
work and cooperation of all represented agencies at the Dhobley Point of 
Entries (PoEs) and enable them to address existing border management 
challenges more effectively. The Dhobley and Kismayo IBMC’s will be the 
second and third respectively to be established in Somalia following the 
establishment of the Mogadishu IBMC in 2018.

IOM plans to facilitate the establishment of four more regional IBMCs 
through funding from the European Union the IBMCs will enable Somalia to 
build its capacity to improve its migration management, thus contributing to 
IOM´s overall goal of improving the management of safe, orderly, and regular 
migration. Improved capacity of border management agencies will improve 
the overall effectives of Somalia to manage its borders.

TRAINING OF FRONTLINE IMMIGRATION OFFICIALS

AND MINISTRY OF HEALTH

IOM held a workshop in Mogadishu to train 14 immigration officials. 
The purpose of the workshop was to validate the COVID-19 Standard 
Operating Procedures (SOPs) developed to support the running of 
gender sensitive, cost-effective, isolation facilities and screening areas at 
Ports of Entry and Exit (PoEs). In addition, a training of trainers (ToT) 
was facilitated on the COVID-19 SOPs. Participants acquired a deeper 
understanding on preventing, detecting, and responding to health threats. 

TRAINING LAW ENFORCEMENT AGENCIES

Through the mentorship programme, IOM facilitated a workshop 
for 33 staff from law enforcement agencies in Mogadishu focused on 
to strengthening justice mechanism for migration-related crimes and 
improve migration governance. Participants came from the Immigration 
Naturalization Directorate (IND), District Courts, Prosecutor General’s 
office, CID (Criminal Investigations Department) and the Police. 

INFORMATION SHARING AND COORDINATION 

IOM facilitated the Immigration Naturalization Directorate’s (IND) 
quarterly coordination meeting in Kismayo. The two-day meeting aimed to 
improve information sharing and coordination between IND headquarters 
and its regional branches. It also provided an interactive platform for 
IND to identify its key accomplishments, challenges on migration related 
issues affecting Somalia in general, discuss on the development and role of 
IBMCs, as well as set priorities for the next quarter. The meeting brought 
together 72 senior IND officials including the regional directors.

IBMC Participants, Dhobley. © IOM 2022

SOPs Validation Workshop, Mogadishu.
© IOM 2022

IOM currently supports 22 
Ports of Entry in Somalia, 

and it includes 10 airports, 5 
seaports and 7 land posts.

13 Entry Points are provided to:

      433 Solar panels.
      41 Inverters.
       176 Batterie.
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ENHANCED LABOUR MIGRATION GOVERNANCE

AND PROTECTION OF MIGRANT WORKERS 

IOM supported the participation of government representatives in the 
Technical Working Group meeting of the third Regional Ministerial Forum 
on Migration (RMFM)- Harmonizing Labour Migration Policies in East and 
Horn of Africa. 

Labour Ministers from 11 countries across East and Horn of Africa met 
to discuss the protection of migrant workers, harmonizing labour laws 
in the region, and how to capitalise on migration to promote sustainable 
development in the region.

Agreements reached will jointly address labour migration policies, foster 
labour mobility, and protect the fundamental human, labour, and social 
rights of migrant workers migrating within and from the continent. 

AWARENESS RAISING ON THE RIGHTS

OF FEMALE MIGRANT WORKERS

IOM organized an awareness raising event on the rights of female migrant 
workers in Somaliland and advocated for gender-responsive migration 
governance in the EHOA region. A total of 100 participants took part 
in the event, including Ethiopian and Yemeni migrants in Hargeisa, host 
community representatives, government representatives from the 
Human Rights Commission and the Ministry of Justice), Council of Somali 
Organisations (CSO) representatives and IOM.
 
TRAINING ON MIGRATION, LABOUR MIGRANTS

AND MIGRANT WOMEN’S RIGHTS

IOM organized a training on Migration, Labour Migrants and Migrant 
Women’s Rights targeting 32 people from the Council of Somali 
Organisations (CSOs), research centres and private institutions.

The training took place in two locations: one in Mogadishu and one in 
Hargeisa. The purpose of the training was to strengthen participants’ 
capacity to raise awareness of women migrant workers’ social, economic, 
labour, and human rights.  

 

STAKEHOLDER CONSULTATION

IOM organized a two-day stakeholder consultation to collect inputs 
and tailor the IOM pre-departure orientation (PDO) handbook to the 
Somali context and cultural features. The consultations included a total 
of 37 stakeholders, representing various relevant line-Ministries. Revision 
and consolidation of the changes and recommendations proposed by 
the government in line with the broader structure of the handbook was 
completed.

Labour Mobility and  
Human Development (LHD)

IOM promotes pathways of labour migration, enhancing coordination for 
diaspora engagement, strengthening institutional capacity, and mitigating the 
drivers of irregular migration.

24 DIASPORA EXPERTS,  
7 LOCAL INTERNS and
22 LOCAL EXPERTS are placed in  
different institutions across Somalia.

Consultation meeting for Migrants handbook, 
Mogadishu. © IOM 2022

Awareness raising event, Hargeisa. 
©IOM 2022

IOM currently supports 22 Ports 
of Entry in Somalia, and it includes 

10 airports, 5 seaports and 7 land 
posts.



DEVELOPMENT OF THE DIASPORA POLICY

IOM, through funding from the IOM Development Fund, is supporting 
the development of a diaspora policy led by the Ministry of Foreign Affairs 
and International Cooperation, FGS, and their Office of Diaspora Affairs. 
The main objective of the policy is to support sustainable development in 
the Horn of Africa nation by strengthening social and economic linkages 
between Somalia and its diaspora, including migrant workers abroad. So 
far, IOM has facilitated a series of consultation with various stakeholders 
and the drafting process of the diaspora policy is currently in its final stage.
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REINTEGRATION SUPPORT 

IOM partnered with Muna Jama, a popular Somali make-up artist and 
businesswoman, to provide education scholarships for women returnees 
and vulnerable women residing in Hargeisa. As a result, a total of 30 
women participated in a six-week beauty course where they learnt 
make-up techniques, and business skills that will allow them to open their 
own salons in the future. It will also help them to be self-sufficient and 
prevent forced migration. The project increased the confident and skills 
of the women and fostered the reintegration of women returnees in their 
communities.

COUNTER-TRAFFICKING TRAINING 

IOM conducted a counter-trafficking training in Bossaso and in Mogadishu. 
Both trainings brought together key stakeholders from relevant agencies 
and institutions including the Migrant Response Centre (MRC), UNHCR, 
UNICEF, Tadamun, Ministry of Interior, the police, the Immigration and 
Naturalization Department (IND) the Banadir Regional Administration, 
academia, and community groups. The training provided the participants 
with information and tools to identify, refer and assist smuggled migrants 
and victims of trafficking. The training also enhanced the community 
response to the risks associated with irregular migration and will contribute 
to improved protection mechanism for migrants.. 

DIALOGUE ON ISSUES AFFECTING MIGRATION

MANAGEMENT IN SOMALILAND

IOM attended the quarterly Mixed Migration Task Force (MMTF) meeting 
organised by Somaliland’s National Displacement and Refugee Agency 
(NDRA) and the Ministry of Justice. A total of 14 participants attended 
the MMTF meeting and discussed the validation of MMRF Strategy in 
Somaliland and cross border movements of Ethiopian migrants displacing 
the conflict in Ethiopia.

DEVELOPMENT OF MIGRATION DATA

IOM begun migration data assessment after consultations with the Somali 
National Bureau of Statistics (NBS) and government stakeholders. A 
Technical Working Group (TWG) will be developed, and protocols of 
migration data sharing set established. This will report on the status of 
migration data in Somalia.

Migrant Protection  and 
Assistance(MPA)

IOM provides technical expertise in areas of migration policy, administrative 
and operational practices, procedures for countering human trafficking and 
smuggling, and direct assistance to migrant.

86 RETURNEES supported with 
reintegration assistance in form of 

CASH

20 MEN, 24 WOMEN, and 18 
CHILDREN were assisted through 

ASSISTED VOLUNTARY RETURN 
(AVR) out of Somalia

122 were assisted through ASSISTED 
VOLUNTARY RETURN (AVR) into 

Somalia

A total of 62 migrants are assisted with AVR, 
Bosaso. © IOM 2022

VIDEO: Muna Beauty Make-Up Course 
for Somali Women in Hargeisa

Consultation Meeting on Development of the 
Diaspora Policy, Mogadishu. © IOM 2022

https://www.youtube.com/watch?v=ckJVqaWZ0Lg&t=29s
https://www.youtube.com/watch?v=ckJVqaWZ0Lg&t=29s


IOM DEVELOPMENT FUND
DEVELOPING CAPACITIES IN MIGRATION MANAGEMENT

Video for the Climate Change Inter-Ministerial: Displaced by Extreme Drought in Somalia
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https://youtu.be/5betiZOLjKQ
https://www.youtube.com/watch?v=HlyHOQz446s&t=2s

