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Established in 2006, IOM Somalia has set a strong record on the delivery of frontline services to crisis-affected 
populations, while steadily developing models and partnerships for longer term recovery and migration governance 
to support the overall objective of the National Development Plan from the Federal Government of Somalia (FGS). 
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*These numbers reflect IOM Somalia mission as of February 2022, but being a projectized organisation they can fluctuate with time. 

Somalia has among the most complex migration landscapes in 
the world. Millions of Somalis have endured decades of crises 
driven by persistent insecurity and recurrent natural hazards, 
which have contributed to a constant flux of individuals from 
their communities. The humanitarian situation remains critical 
due to recurrent climatic shocks, ongoing conflict, and poor 
access to basic services and livelihood opportunities. These 
crises have forced people to be internally displaced, with over 
2.9 million considered to be most vulnerable as many of them 
have exhausted their coping mechanism. On the other hand, 

thousands of Somalis are returning from the diaspora and 
contributing to ongoing efforts in sustaining and rebuilding 
the country. Furthermore, Somalia is a key source and, to 
some extent, destination country for migrants in the East 
and Horn of Africa, as well as the main transit country for 
migrants from Ethiopia en route to Yemen and onward to 
the Gulf Cooperation Council (GCC) countries. Every year, 
the thousands of Somalis and migrants who make hazardous 
journeys along regional migration routes are exposed to severe 
protection risks and violation of human rights. 
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Somalia remains prone to 
natural hazards, including 
floods and droughts, and will 
experience further climatic 
shocks in the next years
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DISPLACEMENT

Diverse non-state armed 
actors of which Al-Shabaab 
is the most immediate 
threat

Very high rates of poverty 
and severe constraints on 
basic services

15.7 M
Total population

7.7M 

2.9M 

GBV - Prevalent GBV disproportionately affecting women, girls and IDPs2,400+ IDP sites across the country

IOM SOMALIA’S GOAL  
2021 to 2024:

To contribute to a stronger, more resilient Somalia 
through an effective and principles approach to 
migration, displacement, peace building and the 
development of strategic partnerships.

SECTORS OF INTERVENTION

Emergency and post-crisis

Transition and Recovery

Migration Governance and Development

CURRENT BUDGET

$120.6M
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Emergency and post-crisis focuses on migration crisis 
preparedness, response and mitigation, durable solutions and 
implements programmes in different thematic areas:

Camp Coordination and Camp Management (CCCM): IOM 
as the global co-lead of the CCCM Cluster leads and oversees 
site coordination and management to improve humanitarian 
assistance and ensure equitable access to services and assistance 
of all persons in need in key displacement areas of Somalia. 

Displacement Tracking Matrix (DTM) strives to provide 
localized, up-to-date information on the basic needs of the 
target population, cross border mobility, displacement figures 
and trends in drought affected areas.

Health teams provide critical life-saving interventions in 
hard-to-reach locations through health centres and mobile 
clinics to prevent avoidable maladies and mortalities amongst 
target population groups. 

Mental Health and Psychosocial Support (MHPSS) 
programming enhance the capacity building of social workers and 
community mobilizers on MHPSS. The activities are integrated 
on the health facilities, stabilization programmes and migration 
protection and assistance programmes.

Shelter and Non-Food Items (S-NFI) support is provided 
to partners with materials to facilitate rapid response, whilst 
cash based interventions encourage ownership, integration and 
participation of displaced populations.

Water, Sanitation and Hygiene (WASH) projects lead an 
integrated, community-led approach to the provision and 
maintenance of sustainable water supply systems, and the 
promotion of good hygiene and sanitation practices.

Migration, Environment and Climate Change (MECC). 
IOM  conducts research on the links between climate change, 
conflict and migration, and implements projects to enhance 
the community resilience to diasters, prevent displacement and 
mitigate the impacts of recurrent drought and floods. 

Durable Solutions. IOM designs its interventions to enhance 
progress towards durable solutions and shift the paradigm from 
aid-agency driven modalities to one where the government 
and community co-design and lead their nationally aligned and 
owned programming. 

EMERGENCY AND POST-CRISIS

Stabilization and early recovery efforts seek to bolster confidence 
in communities emerging from conflict toward nascent local 
governance structures, strengthening the state as a viable 
alternative to extremism. IOM implements programmes in two 
thematic areas:

Community stabilization addresses the multifaceted drivers 
of instability caused by conflict and climate change to support 
communities and the Somali Government to restore peace and 
lay the foundations for a longer term, sustainable recovery. IOM 
does so by designing and implementing activities that restore trust 
horizontally between communities - meaning rebuilding the social 
contract between conflicting groups - and vertically between 
communities and government authorities in newly recovered and 
displacement affected areas.

Disengagement, Disassociation, Reintegration and 
Reconciliation (DDRR) programme is a key component 
of IOM’s peacebuilding and stabilization portfolio that aims 
to contribute to peace and improved security in Somalia by 
building the capacity of government, civil society, conflict-affected 
communities and youth to address the social, economic, and 
political drivers that fuel violent extremism. 

TRANSITION AND RECOVERY

SOMALIA’S MAIN MIGRATION PATTERNS FALL 
UNDER THE FOLLOWING CATEGORIES:

Forced migration: due to conflicts and natural disasters 
resulting in internal displacement and refugee outflows.  

Irregular migration: due to poverty and limited 
livelihood options often resulting in smuggling of migrants 
and human trafficking.  

Mixed migration: the use of one migration route by 
different groups of migrants, including asylum seekers, 
economic migrants, smuggled migrants and victims of 
trafficking and smuggling.  

Traditional and cross-border migration: linked to 
nomadic cross-border movement and primarily a survival 
strategy for pastoralists seeking pasture and cross-border 
trade in the region. 

Labour migration: defined as the movement of persons 
from their home State to another State for the purpose 
of employment. 

Save lives, alleviate suffering, and establish 
durable solutions in crisis-affected 
populations

Establish foundations for stabilization  
and long-term recovery
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IOM Somalia falls under IOM’s East and Horn of Africa Regional Office in Nairobi and supports the regional goal to contribute 
to effective, flexible and comprehensive migration management solutions, in partnership with states, regional institutions, 
international agencies, communities and migrants. 
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IOM´S PRESENCE 
IN SOMALIA

Immigration and Border Management. Through working with 
governments and other stakeholders, IOM seeks to contribute 
to efficient border and migration management policy and 
structure, and help to prevent irregular migration, criminal activity 
and protect the rights of mobile populations. The Immigration 
and Border Management (IBM) programme provides technical 
support under six areas: 1) developing policies and legislation,  
2) upgrading infrastructure and equipment at ports of entry and 
immigration offices, 3) supporting immigration officials to install 
data analysis systems to inform migration trends, 4) promoting 
inter-agency and regional collaboration in immigration and border 
management, 5) providing support to organizational development 
of immigration authorities, and 6) improve humanitarian border 
management practices. 

Labour Mobility and Human Development. IOM’s Labour 
Mobility and Human Development approach is to foster synergies 
between labour migration and development and promote legal 
pathways for labour migration as an alternative to irregular 
migration. Moreover, IOM promotes greater mobility and optimize 
benefits of migration for both countries of origin and destination, 
especially through the engagement of the Somali diaspora to 
strengthen Somalia’s institutional capacity.

Migrant Protection and Assistance: IOM provides protection 
and assistance to migrants in need including returning migrants, 
trafficked persons, smuggled migrants and unaccompanied and 
separated children through technical expertise in migration policy, 
improving administrative and operational practices. IOM also 
supports stranded migrants in Somalia to return to their countries 
of origin as well as Somalis stranded abroad to return to Somalia 
by providing transportation and reintegration support.

MIGRATION GOVERNANCE 
AND DEVELOPMENT

Advance well-being of society and migrants 
through stronger migration governance and 
development
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Emergency and Post-Crisis

Transition and Recovery

Migration Governance an 
Development

In its partnership with Somalia 
on migration governance, IOM 
is committed to support the 
Government of Somalia in advancing 
23 objectives set out in the Global 
Compact for Safe, Orderly and 
Regular Migration.

GLOBAL COMPACT 
FOR MIGRATION
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SECTORS OF INTERVENTION

CAMP COORDINATION AND CAMP MANAGEMENT

SAVE LIVES AND ALLEVIATE 
 SUFFERING IN CRISIS- 
AFFECTED POPULATIONS

EMERGENCY AND POST-CRISIS TRANSITION AND RECOVERY MIGRATION GOVERNANCE  
AND DEVELOPMENT

ESTABLISH FOUNDATIONS 
FOR LONG-TERM RECOVERY 
AND  DURABLE SOLUTIONS

ADVANCE WELLBEING OF 
SOCIETY AND MIGRANTS 
THROUGH STRONGER 
MIGRATION  GOVERNANCE 
AND DEVELOPMENT

WATER, SANITATION AND HYGIENE

HEALTH

SHELTER AND NON-FOOD ITEMS

DISPLACEMENT TRACKING MATRIX

DURABLE SOLUTIONS

MIGRATION, ENVIRONMENT AND CLIMATE CHANGE

MIGRANT, PROTECTION AND ASSISTANCE

LABOUR MOBILITY AND HUMAN DEVELOPMENT

IMMIGRATION AND BORDER MANAGEMENT

COMMUNITY STABILIZATION

DISENGAGEMENT, DISASOCIATION, REINTEGRATION AND RECONCILIATION

1 2 3

MIGRATION AND THE SUSTAINABLE DEVELOPMENT GOALS

SPECIFIC 
REFERENCES

OTHERS  
ENTRY
POINTS

PAGE 6


