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To address overall migration challenges in Somalia, IOM works closely with the Federal Government of Somalia, 
regional authorities, the UN, donor governments and civil society by implementing programmes through three 
pillars: (1) Preparedness and humanitarian response; (2) Long term recovery and durable solutions; and, (3) Migration 
governance and development. Since 2006, IOM has delivered frontline services to crisis-affected populations, while 
steadily developing models and partnerships for longer term recovery and migration governance. With over 450 staff, 
IOM Somalia operates from it’s main office in Mogadishu, seven field offices and eight satellite offices, as well as the 
Nairobi Support Office in Kenya.

Halima Hassan with her children in the new shelter in Barwaqo 2. © IOM/Foresight Films 2020
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SITUATION OVERVIEW

HIGHLIGHTS March & April 2021

IOM contributed to the COVID-19 response in Somalia to halt further transmission of COVID-19 
and mitigate the impact of the outbreak, including the socio-economic impact. For detailed 
information on IOM’s COVID-19 activities per programmatic area in 2020, please read more in   
IOM’s Annual COVID-19 Preparedness and Response Update.

224,264 INDIVIDUALS  
reached with COVID-19  
awareness and sensitization

Over 3,700 DROUGHT-AFFECTED families  
reached with CLEAN and SAFE 
WATER in Galmudug State 

3 BODY THERMAL SCANNERS installed 
in main INTERNATIONAL AIRPORTS in 
Mogadishu, Garowe and Hargeisa 

200 HOUSEHOLDS assisted with 
TRANSITIONAL SHELTERS  
in Baidoa

MOVEMENTS tracked in March 
and April at 7 Flow Monitoring 
Points (FMP)

5

70 MICROSOFT LICENSES  
handed over to support MIDAS

35 DIASPORA EXPERTS active

81 RETURNEES received 
REINTEGRATION SUPPORT 
through micro businesses, child care 
and education

11

The humanitarian crisis in Somalia, characterized by both natural and 
conflict, is one of the most complex and longstanding emergencies in 
the world. Due to decades of poverty, marginalization, armed violence, 
insecurity, political instability, natural hazards and lack of development, the 
humanitarian situation remains critical in the country. Recurrent natural 
disasters have been devastating for Somali communities and continue to 
drive displacement, while ongoing conflict impacts protection and human 
rights, reduce resilience and hinder access to basic services.  

Somalia continues to be impacted by the desert locust infestation and a 
worsening climate. Water shortages are being reported across the country 
due to below average rainfall, which has already displaced over 80,000 
people and increased food insecurity.

COVID-19 continues to impact migrants transiting the country and is 
expected that they will remain longer in Somaliland and Puntland, as 
they don’t have the financial means to continue their journey or return 
home. Migrants continue to require humanitarian support, including food 
and non-food items, and need access to services including health care and 
protection services.  

LOCAL INTERNS/EXPERTS 
trained

71

41,964

PUBLIC INFRASTRUCTURE projects 
completed including a community centre, solar 
streelights, an information centre, a patrol road 
and a drainage system. 

INDIVIDUALS attended a 
PERMAGARDENING training

Returnees conduct an hygiene promotion 
 activity in Mogadishu © IOM/Spotlight 2021

3 BODY THERMAL 
SCANNERS installed 
in main PoEs: Mogadishu 
International Airport, 
Garowe Airport and 
Hargeisa Airport 

https://reliefweb.int/report/somalia/iom-somalia-covid-19-preparedness-and-response-year-review-march-december-2020
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Relocating Displaced Families 
at Risk of Eviction in Baidoa

In March, IOM, in coordination with the South West State 
Government and partners, relocated 6,771 internally 
displaced persons (IDPs) who were facing eviction to 
Barwaaqo II, a newly developed public site in Baidoa. 
The IDPs were living on private land across 17 informal 
settlements in Baidoa. They joined another 6,116 
individuals who were relocated to Barwaaqo in 2019. 

Photos taken on Barwaaqo 2 one year after the 
first relocation. © IOM/Foresight Films 2020

STORY: Finding Durable Solutions to Somalia’s Internal Displacement

In 2018, IOM launched the Baidoa Relocation project to relocate displaced 
persons facing eviction to a new public land in Baidoa. The project was 
launched in partnership with the IOM-led Danwadaag Durable Solutions 
Consortium, and other humanitarian partners. The land, donated by the 
South West State Government, lies just even km outside of Baidoa and 
provides IDPs with long-term accommodation security. 

Different partners started the development of the site in 2018, 
involving the community from the beginning to ensure it had all the 
necessary services and infrastructure they needed. In coordination 
with Danwadaag Durable Solutions Consortium, IOM managed the 
construction of roads, solar street lights, latrines and water supply 
systems. Other partners brought in a school, two police stations, a 
primary health care clinic, a nutrition centre and a community centre.    

All relocated households received cash assistance and a plot of land 
in which to build their new shelters. Each plot has a garden area to 
plant and harvest food. Furthermore, residents will receive title deeds 
two years after resettlement, which reduces the threat of relocated 
families moving again and risking further evictions. In March and April, 
clean and safe water was provided to a total of 2,009 households. 

The Barwaaqo relocation is part of a wider effort from IOM and 
the Somali Government to provide long-term solutions to displaced 
populations in the country. It also sets an example of how to successfully 
implement the Humanitarian-Peace-Development-Nexus (HPDN). 
IOM intends to relocate more IDPs to the site in the future, as well as 
replicate this project in other parts of Somalia. 

Learn more on the 
WEBSITE

Watch 
VIDEO

Read 
PRESS NOTE

https://storyteller.iom.int/stories/finding-durable-solutions-somalias-internal-displacement
https://spark.adobe.com/page/5PSHWo5WZ8S0U/
https://spark.adobe.com/page/5PSHWo5WZ8S0U/
https://youtu.be/FmFutcxutPs
https://youtu.be/FmFutcxutPs
https://www.iom.int/news/iom-somalia-relocates-nearly-7000-internally-displaced-persons-facing-eviction
https://www.iom.int/news/iom-somalia-relocates-nearly-7000-internally-displaced-persons-facing-eviction
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INTERNATIONAL WOMEN’S DAY
IOM participated in the International Women’s Day celebration on 8 March and held focused group 
discussions and women empowerment sessions at IDP sites in Dolow and Kismayo. IOM also participated 
in the International Women’s Day commemoration ceremony that was held in Jubaland presidential 
conference hall.

CAMP COORDINATION AND CAMP MANAGEMENT CLUSTER
The CCCM Cluster conducted a site monitoring assessment at the end of March and April in 239 IDP sites. 
The assessment aimed to collect information about the various needs, gaps and requests that IDPs have, 
allowing for a swift and more strategic response by different sectors.

Camp Coordination and Camp Management (CCCM)

1,665 COMPLAINTS 
received through the  
Complaints and Feedback 
Mechanism (CFM)

239 IDP SITES 
supported 2 IDP SITES 

supported 99 IDP SITES 
supported

BAIDOA DOLOW KISMAYO

1,114 936

HUMANITARIAN RESPONSE

IOM improves the living conditions and protection of Internally Displaced Persons (IDPs) in sites and settlements and 
ensures equitable access to services and assistance of all persons in need in the regions of Kismayo, Dolow and Baidoa. 
IOM is the co-lead of the CCCM Cluster in Somalia.

16 CLEAN-UP CAMPAIGNS organized (8 in Baidoa; 8 in Kismayo)

754 SITES established with CCCM mechanisms supporting 1,060,000 IDPs

24 DISTRICTS with CCCM COMPLAINTS and FEEDBACK MECHANISMS activated 

16 CCCM PARTNERS

Addressed: 100% Addressed: 99% Addressed: 84% 

COMPLAINTS 
received through the  
Complaints and Feedback 
Mechanism (CFM)

COMPLAINTS 
received through the  
Complaints and Feedback 
Mechanism (CFM)

INDIVIDUALS  
reached with COVID-19 
awareness and sensitization

INDIVIDUALS  
reached with COVID-19 
awareness and sensitization

INDIVIDUALS  
reached with COVID-19 
awareness and sensitization

148,630 10,689 64,945 

CLEAN UP CAMPAIGNS

450 COMMUNITY VOLUNTEERS participated in Baidoa

1,314 COMMUNITY VOLUNTEERS participated in Kismayo

204 COMMUNITY VOLUNTEERS participated in Dolow
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HUMANITARIAN RESPONSE

ACTIVATION OF CERF RAPID RESPONSE PROJECT

The first activities under CERF Rapid Response (RR) started in April. This project was initiated as an emergency 
response to the recently declared drought to prevent further displacement of affected populations and improve 
their well-being. Through emergency water trucking, IOM provided 2,439,000 litres of safe water to a total of 
3,700 vulnerable families residing in Ceel Afweyn and Hobyo, Galmudug State. Activities will continue in May, 
complemented by hygiene promotion awareness campaigns and the distribution of hygiene kits.

Water, Sanitation and Hygiene (WASH)

Adequate access to Water, Sanitation and Hygiene (WASH) is essential in order to prevent dehydration and reduce 
the risk of water-related diseases such as diarrhoea, cholera and other potential outbreaks. IOM Somalia WASH 
programme focuses on the immediate provision of WASH services to affected populations across Somalia whilst IOM 
works closely with the government to identify sustainable water solutions to address acute water needs in the country.

Over 57,000 INDIVIDUALS assisted with 
SAFE WATER through 40 SHALLOW WELLS 

63,112 INDIVIDUALS assisted with SAFE 
WATER through new and rehabilitated 
BOREHOLES providing  
27,721,800 LITRES OF WATER

3,700 FAMILIES received 2,438,000 LITRES 
OF WATER through EMERGENCY WATER 
TRUCKING in Galmudug State

33 HYGIENE PROMOTERS reached  
60,924 INDIVIDUALS through hygiene 
promotion activities Water trucking activities in Galmudug.  

© IOM/Ahmed Abdulkadir 2021

Water trucking activities in Galmudug. © IOM/Ahmed Abdulkadir 2021 Hygiene promotion activities in Mogadishu.  
© IOM/Spotlight 2021

https://reliefweb.int/report/somalia/somalia-humanitarian-leadership-declares-drought
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HUMANITARIAN RESPONSE

Health

COVID-19 RESPONSE
IOM donated Personal Protective Equipment (PPEs) to support Ports of Entries (PoEs) across the country. 
The PPEs included medical face masks, gloves, coveralls, infra-red thermometers and non-touch and protective 
footwear. The donation was done in coordination with relevant Federal Member State Ministries of Health.

3 BODY THERMAL SCANNERS installed in main international airports in 
Mogadishu, Garowe and Hargeisa  
 
2 COVID-19 ISOLATION CENTRES established in Dhobley and Baidoa

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT (MHPSS)
IOM continued the mentoring of 11 surge psychosocial workers based in Mogadishu, Hargeisa, and Bosaso, 
supporting them during the case management of all referred cases. Moreover, IOM assisted three vulnerable 
returnees with medical and psychiatric support. 

PRIMARY HEALTH CARE     

IOM continued to provide essential health care and nutrition services to IDPs, host communities, migrants and 
returnees. IOM assisted a DNA sample collection of a family from Bosaso for the purpose of reuniting them 
with their family in New Zealand. IOM conducted joint monitoring mission with the South West State Ministry 
of Health at health facilities in Baidoa to improve the quality of health services and to strengthen service delivery. 

IOM delivers and promotes accessible, equitable and comprehensive, preventive and curative health programmes 
which contributes towards the physical, mental and social well-being of migrants, enabling them and host communities 
to achieve social and economic development. IOM aims to deliver basic health care services for migrants and mobile 
populations who face many obstacles in accessing essential health care services due to the recurrent drought and 
continuous conflict.

IOM provided essential health care services to IDPs, host communities, migrants and returnees 
through 18 static health facilities, 1 mobile clinics, 2 transit centers and 3 migration response centers.

57,747 INDIVIDUALS visited IOM supported health 
facilities for consultations 

11,887 CHILDREN were IMMUNIZED 

1,306 BABIES DELIVERED at supported health facilities 

21,916 CHILDREN screened for MALNUTRITION 

894 CHILDREN with SEVERE ACUTE 
MALNUTRITION (SAM) admitted for treatment 

15,303 WOMEN and other family members were 
informed about INFANT and YOUNG CHILD 
FEEDING practices 

49,865 PEOPLE reached through COVID-19 awareness 
sessions at IOM supported health facilities 

Thermal scanner installed in Mogadishu  
Adden Ade International Airport. © IOM 2021
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HUMANITARIAN RESPONSE

Shelter and Non-Food Items (S-NFI)

Depending on the affected community’s vulnerabilities, assets, capacities, and preferences, IOM provides identified 
populations with transitional shelters or more permanent structures through in-kind and/or cash-based intervention. 

SHELTERS THROUGH CASH-BASED INTERVENTION 
A total of 200 vulnerable displaced families received a cash-based intervention to build transitional shelters 
in three different IDP sites in Baidoa. The design of the shelter was created in line with local preferences, 
following a community consultation, and including feedback from women and girls. The community also 
received a land tenure agreement guaranteeing them ownership of the plot of land. Furthermore, IOM 
conducted an assessment with the families to get a better understanding of their situation. The findings 
showed that 100 per cent of the families had been impacted by flood, 75 per cent by conflict or insecurity, 
55 per cent by lack of basic services, and 50 per cent by drought. It is expected that the transitional shelters 
will contribute to their overall resilience.

200 HOUSEHOLDS assisted with TRANSITIONAL SHELTERS in Baidoa

Displacement Tracking Matrix (DTM)

IOM Somalia Displacement Tracking Matrix (DTM) strives to provide localized, up-to-date information on the basic  
needs of the target population, cross border mobility, displacement figures and trends in drought affected areas.

BASELINE 2 (B2) EXERCISE IN GEDO AND LOWER JUBA REGION 

B2 is a component of IOM’s Mobility Tracking (MT) exercise that aims to quantify presence of population 
categories within defined locations at a given time. B2 is the second phase of MT and is conducted at the 
settlement level in wah (neighbourhoods), tulo (villages) and IDP sites. This second phase gathers information on 
settlements including estimations of numbers of households and individuals disaggregated by each population 
category. This information is collected in the field through key informants’ interviews and direct observations 
and triangulated with other data sources. During this reporting period, IOM continued to collect information 
in Gedo and Lower Juba. The findings will be available in the next reporting period. 

Movements tracked: 21,559 (March) and  
20,405 (April) at 7 FLOW MONITORING POINTS

24,916
ENTRIES INTO
SOMALIA

11,094
EXISTS FROM
SOMALIA

Read more about DTM activities in 
2020 through the Annual Report here

VISIT DTM SOMALIA WEBSITE HERE 
to find DTM latest reports, interactive 

maps, dashboards and data sets. 

EMERGENCY TRENDS TRACKING (ETT) DATA COLLECTION IN GEDO REGION

The Emergency Trends Tracking (ETT) is a crisis-based tool that tracks sudden displacement triggered by 
specific events or emerging crises. The objective of the ETT is to identify where there are specific needs and 
to enable partners to deliver rapid assistance. In April, IOM collected data across Gedo to understand how 
many people were being displaced due to the severe water shortages being reported in the region. The data 
was collected through Key Informant Interviews (KII) at different locations and focused on areas where recent 
displacement occurred. The results will be available during the next reporting period and will help IOM and 
partners to effectively provide humanitarian support to the most affected communities. 

https://dtm.iom.int/reports/somalia-%E2%80%94-flow-monitoring-annual-report-february-december-2020
https://displacement.iom.int/somalia 
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Recovery and Durable Solutions (RDS)

STABILIZATION,  
TRANSITION & RECOVERY

CRITICAL INFRASTRUCTURE INAUGURATED

The Hobyo Community Centre was inaugurated in March. The centre, constructed under the Midnimo II 
project, will serve different socioeconomic groups. It will also address specific needs of youth groups from 
Hobyo and provide a place for meetings across clan and displacement group divisions, and to contribute 
to social cohesion. Additionally, the Governor of Lower Shabelle and the South West State Minister of 
Interior officially inaugurated the newly constructed Regional Governor’s office in Marka town. 

PERMAGARDENING

To contribute to greater food security among 
women and men affected by conflict and their 
families, IOM partnered with Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) to develop 
a permagardening project, using local resources to 
develop small-scale, high-yield, nutrient-dense family 
gardens. A total of 6 trainers from IOM and 5 trainers 
from GIZ received a 5-day training that combined 
remote lectures with practical demonstrations 
in Kismayo. After the first workshop, trainers 
worked with participants to develop a total of six 
demonstration gardens. In March, a second training 
was conducted on challenges that arose during the 
implementation of the demonstration plots.

IOM works to bridge humanitarian, development and peace/state building efforts and operationalize a paradigm shift 
from aid-agency driven modalities to one where the government and community co-design and lead their nationally 
aligned and owned programming. IOM’s activities promote: durable solutions for returnees and IDPs; increased social 
cohesion; improved government capacities to lead on durable solutions at Federal Member States and district levels in 
urban and peri-urban areas. 

5 PUBLIC INFRASTRUCTURE projects 
completed, including a community centre, solar 
street lights, an information centre, a patrol 
road and a drainage system. 

3 COMMUNITY PLANNING 
sessions completed

480 CASH-FOR-WORK 
projects completed

Disengagement, Disassociation,  
Reintegration and Reconciliation (DDRR)

IOM works with marginalized youth at risk in Preventing 
Violent Extremism (PVE) and social cohesion, and 
supports the Federal Government of Somalia's National 
Programme for the Treatment and Handling of 
Disengaged Combatants.

IOM works with one participant to plant seeds in Baidoa. © IOM 2021

New information centre in Barwaaqo 2, Baidoa. © IOM 2021
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“

MURALS PAINTING ACTIVITY LAUNCH 
IOM started drawing and painting workshops at 
the women’s rehabilitation centre in Baidoa. These 
workshops aimed to provide women and men 
formerly associated with al-Shabaab with tools 
to tell their stories creatively through images. 
The images will be painted on the walls of the 
rehabilitation centres. The drawing and painting 
workshops were facilitated by a local artist in close 
collaboration with the social workers who helped 
to lead the conversations about identity, belonging 
and trust. Art-therapy techniques are used to 
create a safe space for storytelling and sharing, 
contributing to the psychosocial well-being of the 
participants.  

DRAWING WORKSHOPS
IOM and its partner organization in Baidoa 
conducted a drawing workshop for men formerly 
associated with al-Shabaab and for members of 
the community. The theme of the workshop was 
‘What must we do for our society to prosper?’. 
The responses to the question were drawn and 
discussed by the participants. To explore the 
theme, a list of leading questions were asked, 
such as what they like about their society and 
what they don’t and how they can change it for 
better. For example, most participants drew the 
national flag of Somalia to show the unity and 
the collective identity - an important element to 
peace. See some drawings on the left. 

CULTURAL EVENT
IOM and its partner organization conducted a 
cultural heritage event, where the participants and 
community members from different groups came 
together to present their unique cultural traditions, 
foods, arts, and dances. After the cultural displays 
and the performances, a community dialogue was 
held to discuss the similarities and the differences 
between the sub-groups, as well as how these 
aspects can strengthen the relationship among them. 

STABILIZATION & TRANSITION

Culture gives us a sense of belonging and 
brings people together. The displays and the 
traditional dance performances we’ve seen 
today were a good reminder that despite our 
differences we are still one big community. 
These elements bring us closer.”

Quote from a participant

Most participants drew the national flag of Somalia to show the 
unity and the collective identity - important elements to the peace 
processes. 

First sketches showing the cultural and collective identity according 
to the women at the rehabilitation centre in Baidoa. The drawings 
will be painted on the walls of the rehabilitation centre.

The participants drew men fighting with a rifle to represent the 
Civil War that has devastated the country during the last thirty 
years. They also drew a tree with the elders sitting under it, that 
represents a traditional community discussion and a way to solve the 
issues that followed the Civil War. 

The participants drew a grenade to show violence and what they 
dislike most about their society. They drew a book next to the 
grenade to indicate that education can be a solution for peace.
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BUILDING THE ADMINISTRATIVE CAPACITY  
OF THE IMMIGRATION AND NATURALIZATION DIRECTORATE

A diaspora expert was recruited to support the administrative capacity of the Immigration and Naturalization 
Directorate (IND) Human Resources Department through IOM’s Migration for Development in Africa 
programme. The expert developed work procedures and systems including an appraisal and performance 
measurements system. 

IOM worked on expanding the Human Resource Information Management System (HRIMS) developed in 
2018. This system standardizes and automatizes the whole process of acquisition of new staff, management of 
staff and payrolls among other features.  

MIGRATION GOVERNANCE 
& DEVELOPMENT

Immigration and Border Management (IBM)

IOM supports the Government of Somalia in promoting safe and orderly migration, securing borders and building  
the capacity of immigration officials.

IOM currently supports 22 Ports of 
Entry in Somalia, and it includes 10 
airports, 5 seaports and 7 land posts.

70 IT EQUIPMENT 
handed over to support PoEs

70 MICROSOFT LICENSES 
handed over to support MIDAS

iomsomaliapsu@iom.int www.iom.int/countries/Somalia Follow us: IOM Somalia

IOM staff conducts a needs assessment with IDP communities in Baidoa © IOM/Foresight 2021

https://midasom.iom.int/
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Labour Mobility and Human Development (LHD)

GENDER AND MIDA   
IOM organized a meeting with women diaspora experts. The meeting 
was the first of its kind and aimed to obtain more insight from the 
experiences and perspective of Somali diaspora women who are 
currently participating in IOM’s Migration for Development in Africa 
program. The participants shared their recommendations, such as 
improving the provision of benefits to cater to the needs of families 
and children; and extending the duration of rest and recuperation. 
The participants also highlighted the importance of female inclusion 
in institutional development in order to contribute to transformative 
change through behavioural and attitudinal change.

This initiative was part of the efforts to improve gender inclusivity in 
the MIDA programme. IOM will take these recommendations into 
consideration for future programming. 

PARTNERSHIP WITH FSA TO ENHANCE  
MATERNAL AND CHILD HEALTH SERVICE 
IOM partnered with the Finland Somalia Association (FSA) to 
enhance maternal and child health services in remote areas in 
Afmadow, including Qoqani and Diif. The project addresses 
the current challenge faced by women that need to travel long 
distances to access maternal and child health care services.

IOM promotes pathways of labour migration, enhancing coordination for diaspora engagement, strengthening 
institutional capacity, and mitigating the drivers of irregular migration.

35 DIASPORA EXPERTS,  
54 LOCAL INTERNS and
17 LOCAL EXPERTS, placed  
in different institutions

2 Diaspora experts/
interns in EDUCATIONAL 
INSTITUTIONS 

25 Diaspora experts/interns 
in MINISTRIES

8 Diaspora experts and 
interns in HOSPITALS and  
HEALTH INSTITUTIONS

MIGRATION GOVERNANCE & DEVELOPMENT

STORY: Development in  
Somalia Comes from the Heart

STORY: How One Diaspora  
Pediatrician is Trying to Reduce  
Neonatal Deaths in Somalia

Diaspora experts share their experiences:

https://midasom.iom.int/
https://youtu.be/GQqEf90R9Sw
https://storyteller.iom.int/stories/development-somalia-comes-heart
https://storyteller.iom.int/stories/development-somalia-comes-heart
https://storyteller.iom.int/stories/how-one-diaspora-pediatrician-trying-reduce-neonatal-deaths-somalia
https://storyteller.iom.int/stories/how-one-diaspora-pediatrician-trying-reduce-neonatal-deaths-somalia
https://storyteller.iom.int/stories/how-one-diaspora-pediatrician-trying-reduce-neonatal-deaths-somalia
https://youtu.be/Lu_WKZfpVL8
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MIGRATION GOVERNANCE & DEVELOPMENT

CLIMATE ADAPTIVE COMMUNITY BASED REINTEGRATION 
IOM continued the implementation of three community-based reintegration projects aiming to provide 
climate adaptive livelihoods and foster social cohesion amongst migrant returnees and their communities of 
return. The interventions provided capacity building in the field of climate adaptive agriculture and livestock 
management, waste recycling, beekeeping and agroforestry.

COVID-19 RESPONSE 

IOM continued to support vulnerable migrants, returnees and communities of return in Mogadishu and Bosaso 
through hygiene and sanitation promotion activities aiming to reduce the spread of COVID-19. In March, 590 
individuals were reached in Banadir, while in April, more than 3,100 individuals participated in the awareness 
campaigns. Moreover, around 1,200 vulnerable households residing in Bosaso and Mogadishu’s Daynile and 
Hamar Jajab districts received hygiene kits.

Migrant Protection and Assistance (MPA)

IOM provides technical expertise in areas of migration policy, administrative and operational practices, procedures for 
countering human trafficking and smuggling, and direct assistance to migrants.

51 MIGRANTS, including  
30 UNACCOMPANIED MIGRANT 
CHILDREN, assisted with ASSISTED 
VOLUNTARY RETURN (AVR)  
from Bosaso to Ethiopia 

81 RETURNEES received 
REINTEGRATION SUPPORT through 
micro businesses, child care and education

50 RETURNEES GRADUATED 
from the BEEKEEPING, HONEY 
MANUFACTURING, and 
AGROFORESTRY six month training

60 INDIVIDUALS (50 per cent women) 
participated in a  20-DAY CASH FOR 
WORK ACTIVITY for the rehabilitation 
of soil and water conservation structure in 
four sites in Burao

30 INDIVIDUALS trained on how 
to IMPROVE CROP and PEST 
MANAGEMENT practices 

30 INDIVIDUALS attended an EARLY 
WARNING and CONTINGENCY PLAN 
training in Burao

Returnees conduct hygiene promotion with displaced communities in Mogadishu:

“The assignment enables me the ability 
to help people and at the same time to 
reintegrate and learn with and from the 
community.” 

Saida, Somali returnee from Sudan

Isse, Somali returnee from South Sudan

“The number of people we are educating 
on the virus increases day by day.”

https://youtu.be/u7vciNSSBRs
https://youtu.be/xxhi2W2iy44
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IN FOCUS

They Lost Everything: Recovering from Strongest Storm  
Ever Recorded in the Horn of Africa 
More than 60,000 people, many of them internally displaced and 
refugees, were affected when Cyclone Gati made landfall in the 
northeastern part of Somalia in November 2020 following two 
days of heavy rains. 

The tropical cyclone, equivalent to a Category 3 hurricane, was 
the strongest storm ever recorded in the northern Indian Ocean 
and wreaked unimaginable damage, dropping an incredible two 
years’ worth of rainfall in 72 hours. 

Just two weeks later, when aid agencies surveyed the damage, 
the scale of the disaster revealed wide-spread destruction of 
property and livelihoods. People lost their livestock, fishing and 
agriculture were disrupted, wells inundated, houses destroyed, 
and some 42,000 people displaced.

For many, this was not the first time they were being forced to 
flee their homes due to natural hazards, exacerbated by climate 
change. Kalson, a 40-year-old Ethiopian and single mother of 
13 children, knows too well what it means to depend on the 
weather to survive.

Originally from Kelafo, a rural town in the Somali region of 
Ethiopia, Kalson used to produce enough food from her small 
farm to feed her big family. But six years ago, reeling from 
persistent water scarcity and inter-clan violence, Kalson had no 
choice but to leave. 

“My relatives encouraged me to come to Bosaso – they told me 
that it was much more stable, and that it had a market centre 
where I could find work to feed my children,” she explains.

After five days of walking through harsh terrain – a perilous 
journey in which many are said to have died of starvation or 
mauled to death by wild animals – Kalson arrived in Bosaso’s 
Biyo Kulel informal settlement with her children. 

“We arrived with nothing,” she recalls. “We haven’t been able 
to find the stable work I had been told about. Sometimes we 
manage to find some short-term work to bring home a day’s 
wages.” Kalson and her 13 children now depend on well-wishers 
giving them “whatever change they have to spare.”

The number of people that like Kalson will be forced to move 
due to extreme weather-related events are expected to be 
more frequent and will do so in higher numbers in the next 

decades. According to the Internal Displacement Monitoring 
Centre, nearly 25 million people were forcibly displaced in 2019 
due to natural disasters, compared to the approximately 8.6 
million displaced by conflict and violence. 

Kalson’s story reflects the situation of thousands of other 
people living in informal settlements in Somalia. They come 
from all around the region escaping years of failed harvests and 
conflict to try their luck in the port city, famous for its exports 
of livestock to the Middle East, and a main gateway for migrants 
heading towards the Gulf. 

IOM estimates that there are over 100,000 migrants and 
displaced people in Bosaso forced to live without adequate 
water, food or shelter. The cyclone made it worse, sweeping 
away the little they had. 

“We had nothing to sleep on, nothing to cook with, nothing to 
fetch water with, nothing to wear,” Amina, another Ethiopian 
migrant from Kelafo, recalls of the devastation caused by the 
cyclone. “The flood destroyed our buuls [makeshift shelter in 
Somali] and we lost every single item we had.” For some families 
this included tools that enabled them to earn a living. 

As part of recovery efforts and to meet the urgent needs of 
some of these families, in March IOM provided 1,500 families 
with USD 100 each to buy items from local shops that would 
enable them to rebuild their shelters. This was the first assistance 
they received since the cyclone occurred. 

“We still have a lot of urgent needs,” Kalson implores. “Our buul 
is very damaged, and I hope to send my children to school soon. 
But at least now we can sleep and eat safely.”

Their e-vouchers allowed them to purchase 60 items previously 
selected by the community to help improve their quality of life, 
including personal hygiene items. Women and girls’ inputs were 
sought throughout the process to ensure that their needs were 
met. 

It is hoped that the items they purchased will enable them to 
rebuild their lives in their new shelters, freeing up their daily wages 
to invest in small businesses or in their children’s education. This 
will also help keep them away from negative coping mechanisms 
that may result in further vulnerability. 
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