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To address overall migration challenges in Somalia, IOM works closely with the Federal Government of Somalia, regional 
authorities, the UN, donor governments and civil society by implementing programmes through three pillars: (1) 
Emergency and Post-Crisis; (2) Transition and Recovery; and, (3) Migration Governance and Development. Since 2006, 
IOM has delivered frontline services to crisis-affected populations, while steadily developing models and partnerships 
for longer term recovery and migration governance. With over 450 staff, IOM Somalia operates from it’s main office in 
Mogadishu, seven field offices and eight satellite offices, as well as the Nairobi Support Office in Kenya.

A migrant woman waits to speak with staff at the IOM supported Migrant Response Centre (MRC) in Hargeisa. Migrants 
coming to the MRC are provided with needed health assistance, psychosocial support, information on irregular migration and 
services, as well as voluntary return assistance for those who wish to return to their countries of origin. © Claudia Rosel/IOM 



SITUATION OVERVIEW

The humanitarian crisis in Somalia, characterized by both natural hazards 
and conflict, is one of the most complex and longstanding emergencies 
in the world. The humanitarian situation remains critical in the country 
due to decades of poverty, marginalization, armed violence, insecurity, 
political instability, natural hazards and lack of development. Recurrent 
natural disasters have been devastating for Somali communities and 
continue to drive displacement, while ongoing conflict impacts protection 
and human rights, reduce resilience and hinder access to basic services.  
There are currently 5.9 million people in need of urgent humanitarian 
and protection assistance and 2.9 million Internally Displaced Persons 
(IDPs) due to conflict and natural hazards.

In May and June, the dire humanitarian situation was further exacerbated 
by climate change, with drought reported in two thirds of the country 
and flooding in some regions. Since the start of the year, more than half 
million people have been displaced due to conflict, especially in southern 
parts of the country and particularly in Mogadishu, where close to 207,000 
people were temporarily displaced by elections-related violence in April. 
Moreover, the country is expecting no rains until October which may 
worsen drought conditions and lead to further displacement. In addition, 
the current funding to respond to humanitarian needs in Somalia is the 
worst in six years, and humanitarian partners are struggling to meet the 
basic needs of nearly half of Somalia’s total population.

In June, IOM led an inter-agency mission to a newly liberated town, Marka, in Lower Shabelle. 
This was the first inter-agency mission in several years, comprised of IOM, OCHA, WFP, and UNDP. 
The delegation visited an IDP site, a Police Station, Governor and District Commissioner’s offices, a 
Regional Hospital, and a local NGO, which hosted other key partners on the ground. The government 
and partners presented key humanitarian and stabilization priorities and appealed for further support.

Community member builds his new transitional 
shelter in Baidoa. © Foresight/IOM 

Misra is one of the many Ethiopian women 
and men who visit the IOM supported Migrant 
Response Centre (MRC) in Hargeisa to receive 
medical support. © Claudia Rosel/IOM 

MAY & JUNE 2021

340 IDP SITES supported in Baidoa, Dolow and Kismayo

34,980 drought-affected communities reached with nearly 10 MILLION LITRES of WATER

7 SHORT FILMS produced by WOMEN and MEN AFFECTED BY CONFLICT

340 ISOLATION CENTRES established in Dhobley and Baidoa

340 DISPLACED FAMILIES received a cash support to construct transitional shelters

23,524 (May) and 26,677 ( June) MOVEMENTS tracked at 7 Flow Monitoring Points

EMERGENCY AND POST-CRISIS1

2

3

TRANSITION AND RECOVERY

MIGRATION GOVERNANCE AND DEVELOPMENT

HIGHLIGHTS

4,800 people benefited from PUBLIC INFRASTRUCTURE

22 PORTS OF ENTRY supported, including 10 airports, 5 seaports and 7 land posts.

34 DIASPORA EXPERTS, 51 LOCAL INTERNS and 20 LOCAL EXPERTS active

141 MIGRANTS, including 28 unaccompanied migrant CHILDREN, assisted with ASSISTED VOLUNTARY 
RETURN (AVR) from Bosaso to Ethiopia 



Camp Coordination and Camp Management (CCCM)

EMERGENCY & POST-CRISIS

IOM improves the living conditions and protection of Internally Displaced Persons (IDPs) in sites and settlements and 
ensures equitable access to services and assistance of all persons in need in the regions of Kismayo, Dolow and Baidoa. 
IOM is the co-lead of the CCCM Cluster in Somalia.

WOMEN PARTICIPATION PROJECT
In June, IOM organized a three day training with community leaders in 
Dolow on leadership and governance skills. IOM also organized four 
days of community dialogue focused on the role of women in the 
camp which was attended by 263 participants living in IDP sites. The 
training contributed to increase the overall well-being of women living in 
sites. It was part of a series of training under the Women Participation 
Project intended to change the perception of male towards women in 
a male-dominated environment. These training create safe spaces that 
allow women and girls to speak openly about their challenges, while 
simultaneously contributing to advocate for their rights.  

RISK COMMUNICATION AND COMMUNITY ENGAGEMENT
IOM continued to disseminate information to ensure IDPs are aware of 
the risks, signs and symptoms and mode of transmissions of COVID-19 
and know the appropriate mitigation measure to reduce the risks. 
Awareness raising sessions were conducted at the information centres, 
marketplaces or during community meetings.

IOM also conducted a mass sensitization awareness raising session in 
Dolow and Kismayo on fraud prevention with a particular focus on how 
to identify and report fraud.  

SAFETY AUDITS IN IDP SITES
IOM continued to conduct safety audits to help humanitarian actors to 
observe, understand and evaluate site level protection and Gender-Based-
Violence risks associated to the camp structure, infrastructures, and services.

TRAINING OF CAMP MANAGEMENT COMMITTEES
IOM trained Camp Management Committee members with the objective 
of promoting self-governance and improve the community cohesion in the 
camps. Camp Management Committees are a vital representative body 
within the IDP sites. They advocate on population needs, record household 
demographic information, report gaps on services and serve as focal points 
to exchange information between humanitarian partners and the community.

CLEAN UP CAMPAIGNS
IOM continued to organize clean up campaigns in IDP sites to raise awareness 
about the importance of hygiene and to encourage communities to take 
collective responsibilities in keeping the sites clean.

106 sessions conducted reached 
57,123 people in Baidoa

43 sessions conducted reached  
1,274 people in Dolow

86 sessions conducted reached   
46, 255 people in Kismayo

545 IDP sites in Baidoa 

112 LOCATIONS in Dolow

239 IDP sites in BAIDOA

2 IDP sites in DOLOW

99 IDP sites in KISMAYO

Awareness raising sessions:

Locations covered 
with the safety audits:

IDP sites supported:

Camp Management 
Committee members  
trained:

Volunteers who joined the 
community clean ups

627 trained in Baidoa

126 trained in Dolow

50 trained in Kismayo

420 in Baidoa 

156 in Dolow, including  
33 community leaders

552 in Kismayo, including  
29 community leaders



EMERGENCY & POST-CRISIS

Water, Sanitation and Hygiene (WASH)

Adequate access to Water, Sanitation and Hygiene (WASH) is essential to prevent dehydration and reduce the risk of 
water-related diseases such as diarrhoea, cholera and other potential outbreaks. IOM Somalia WASH programme focuses 
on the immediate provision of WASH services to affected populations across Somalia whilst IOM works closely with the 
government to identify sustainable water solutions to address acute water needs in the country.

CERF RAPID RESPONSE PROJECT
IOM continued the interventions under the CERF Rapid Response (RR) 
project that started in April. This project was initiated as an emergency 
response to the recently declared drought to prevent further displacement 
of affected populations and improve their access to safe water and sanitation 
services. Through emergency water trucking, IOM provided 15 liters of 
water per person per day to over 3,900 families residing in the most affected 
communities of Hobyo, Galmudug. 

Emergency water trucking to drought-affected populations, particularly 
in certain regions in Somalia, has become a cyclical intervention as rainfall 
patterns have become increasingly unpredictable. This intervention is usually 
a short-term, life-saving response used to bring temporary relief and cover 
disruptions in water which have an extremely negative impact in communities, 
especially in rural areas.

SKILLS TRAINING FOR VULNERABLE YOUTH
A total of 142 students participated in IOM’s Technical, Vocational and 
Education Training (TVET) programme in Kismayo and Baidoa. The project 
was launched in April with funding from the African Development Bank 
(AfDB) to enhance the skills of vulnerable youth residing in IDP sites and 
impoverish areas of the city. The training, which will end in September, 
aims to provide the students with skills in WASH-related fields, including 
plumbing and solar electricity. In addition, tailoring training is another option 
available for youth interested in learning to design on sewing machines and 
embroidery. During the reporting period, the facilitators organized several 
events where the trainees could interact with other practitioners and 
experts in their relevant field. These learning experiences allow the students 
to exchange knowledge and appreciate new technologies applicable in their 
training areas. 

The programme represents a life-changing opportunity for most of the 
students as they did not have the prospect or could not further their 
education. Some of them have already engaged in gainful jobs where they 
are applying the new skills, and said they feel "more hopeful and determined 
to succeed."

“Thanks to support 
system here, I rapidly 
got a decent part-time 
job which allows me to 
support my family. I truly 
appreciate all parties 
involved for giving me this 
life changing opportunity.” 

34,980 drought-affected 
communities reached across two 
districts with nearly 10 MILLION 
LITRES of WATER

103,752 PEOPLE reached 
through 40 SHALLOW WELLS 
with over 50 MILLION LITRES 
of WATER

104,796 PEOPLE reached with 
HYGIENE PROMOTION 
activities

36,966 PEOPLE reached 
through 3 BOREHOLES with 
over 15 MILLION LITRES  
of WATER

Emergency water supply 
through water trucking:

Sustainable water supply:

Hygiene promotion:

Students during the tailor, plumbing and electricity classes in Kismayo. © IOM 



EMERGENCY & POST-CRISIS

Health

IOM delivers and promotes accessible, equitable and comprehensive, preventive and curative health programmes which 
contributes towards the physical, mental and social well-being of migrants, enabling them and host communities to achieve 
social and economic development. IOM aims to deliver basic health care services for migrants and mobile populations who 
face many obstacles in accessing essential health care services due to the recurrent drought and continuous conflict.

IOM provided essential health care services to IDPs, host communities, migrants and returnees through 
16 static health facilities, 4 mobile clinics, 2 transit centers and 2 Migration Response Centres (MRCs).

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT
IOM successfully completed the Mental Health Gap Action Programme 
(MhGAP) training for clinical teams as part of the United Nations 
Peacebuilding Fund project in Dolow, Baidoa and Kismayo. Furthermore, 
IOM started the implementation of the project by activating the provision 
of socially inclusive MHPSS services in selected health facilities to receive 
young people in need of specialized mental health care.  The clinical teams 
made of clinicians, qualified nurses, and community health workers were 
deployed in these districts to work both in health facilities and to conduct 
outreach activities in the communities together with community based 
MHPSS counsellors and animators.

A total of 142 persons were assisted by the MHPSS teams in the IDP sites 
through its active case identification, initial needs assessments, individual and 
family counselling; and a total of 426 counselling sessions were provided  
with follow-up visits both in the health facilities and in their homes.

NUTRITION AND PRIMARY HEALTHCARE
IOM provided nutrition services through 17 outpatient therapeutic 
programmes (OTPs) across Somalia and screened 31,314 children under 
five years of age for malnutrition, of which 654 were admitted to the OTP 
sites for treatment. In addition, 11,923 women and other family members 
were informed about Infant and Young Child Feeding practices. IOM also 
launched three new mobile teams in remote villages in Lower Juba (Bar-
Sanguni and Tula-barwako) and in Sanaag to bring the health services close 
to the communities in these hard-to-reach areas. 

IOM donated COVID -19 supplies to Aden Ade international Airport (AAIA) in Mogadishu. 
The donated Personal Protective Equipment (PPE) consisted of medical face masks, gloves, 
coveralls, infra-red thermometers, and non-touch and protective footwear. IOM also donated 
COVID-19 Information, Education and Communication (IEC) materials and supplies to support 
Points of Entry (PoEs) in Banadir region. The donations were done in coordination with the 
Ministry of Health.

IOM started to operationalize two COVID-19 Isolation centres in Dhobley and Baidoa. A 
total of 16 health workers were recruited to operate and run the centres. During May and 
June 2021, a total of 520 people (280 male and 240 female) were screened for COVID-19 at 
Dhobley while in Baidoa, a total of 687 individuals (357 male and 330 female) were screened. A 
temperature screening using thermogun was utilized for screening people. Those that exhibited 
abnormal temperature were subjected to further symptomatic review. Out of those screened, a 
total 70 patients were treated and received different treatments, including vital sign monitoring, 
oxygen therapy, pain relieve and IV fluid therapy. In addition, IOM distributed 160 PPEs to the 
two COVID isolation centres. 

COVID-19  
RESPONSE

46,602 INDIVIDUALS 
visited IOM supported health 
facilities for consultations 

25,115 CHILDREN were 
IMMUNIZED 

1,012 BABIES DELIVERED 
at supported health facilities 

17,431 CHILDREN screened 
for MALNUTRITION 

762 CHILDREN with 
SEVERE ACUTE 
MALNUTRITION (SAM) 
admitted for treatment 

11,923 WOMEN and 
other family members were 
informed about INFANT and 
YOUNG CHILD FEEDING 
practices 

56,664 PEOPLE reached 
through COVID-19 
awareness sessions at IOM 
supported health facilities 



Shelter and Non-Food Items (S-NFI)

Depending on the affected community’s vulnerabilities, assets, capacities, and preferences, IOM provides identified 
populations with transitional shelters or more permanent structures through in-kind and/or cash-based intervention. 

EMERGENCY & POST-CRISIS

SHELTERS THROUGH CASH-BASED INTERVENTION (CBI) 
In May, a total of 350 displaced persons received a cash-based intervention 
to build transitional shelters in Baidoa. IOM engineers provided technical 
training on shelter construction techniques allowing the individuals to build 
their shelters according to their own preferences and including feedback from 
women and girls. The cash was provided through mobile money and the 
community negotiated directly with the vendors to buy the items used in the 
construction. All items were procured locally except for two plastic sheets 
which were procured internationally due to the inadequate quality available 
on the local market. The activity represented a capital injection of 12,500$ 
into the local economy and was done after a community consultation that 
assessed the humanitarian needs of the most vulnerable.  

Transitional shelter represents a more sustainable intervention, utilizing 
materials that can be upgraded, re-used, sold, or recycled and with a 
longer lifespan of up to 5 years that aims the long-term needs of displaced 
populations.  

NON-FOOD ITEMS DISTRIBUTION FOR CONFLICT-
AFFECTED IDPs 
IOM provided non-food-items support to over 3,000 vulnerable IDPs 
in Berdale through IOM’s contingency stock local partner AVORD. The 
individuals had been recently displaced due to conflict, including forced 
conscription, high taxation, and evictions from al-Shabaab. IOM was 
responsible for procuring the NFI kits, undertaking quality control, and 
coordinating the transport with the Logistics Cluster, whilst AVORD lead 
the distribution, identifying the most vulnerable persons and undertaking the 
relevant monitoring. The NFI kits included 1 NFI bag, 2 jerrycans, 2 sleeping 
mats, 3 blankets, 1 kitchen set, 1 plastic sheet roll, 2 mosquito nets, 1 solar 
lamp, and 2 ropes.  

VIDEO: Building transitional shelters for displaced 
families in Baidoa 

“This is now my home, 
and I have no plans to 
leave; we can’t return to 
the village from which we 
came; we want to build a 
life here.” 

Tamima, one of the individuals 
who received a CBI to build 
her new shelter in Baidoa

New transitional shelters built in Baidoa 
by community members after receving a 
cash-based intervention from IOM funded  
by Germany. © Foresight/IOM 



EMERGENCY & POST-CRISIS

FLOW MONITORING ACTIVITIES 

IOM continued its Flow Monitoring (FM) activities aimed to gather 
information on migratory flows in the country. FM activities provide regular 
and updated information on the size and profile of population movements. 
The information is collected by enumerators at seven Flow Monitoring Points 
(FMP) who also share information with migrants and displaced populations 
on COVID-19 and services available. The information and analysis provided 
by FM aims to contribute to improved understanding of shortcomings and 
priorities in the provision of assistance along the migratory routes.  

During the reporting period, IOM rolled out an online training for 22 
enumerators. The training trained them on how to use the updated FM 
survey that includes new protection questions related to labour trafficking. 
Moreover, the training served as a refresher about data protection and latest 
COVID-19 information. 

Find DTM latest FM reports here. 

BASELINE 2 (B2) EXERCISE  
IN GEDO AND LOWER JUBA REGION 
B2 is a component of IOM’s Mobility Tracking (MT) exercise that aims to 
quantify presence of population categories within defined locations at a given 
time. B2 is the second phase of MT and is conducted at the settlement 
level in wah (neighbourhoods), tulo (villages) and IDP sites. This second 
phase gathers information on settlements including estimations of numbers 
of households and individuals disaggregated by each population category. 
This information is collected in the field through key informants’ interviews 
and direct observations and triangulated with other data sources to inform 
partners on settlements and population presence. During this reporting 
period, IOM analyzed the data collected in Gedo and Lower Juba between 
February and March 2021. 

Displacement Tracking Matrix (DTM)

IOM Somalia Displacement Tracking Matrix (DTM) strives to provide localized, up-to-date information on the basic  needs 
of the target population, cross border mobility, displacement figures and trends in drought affected areas.

Photos from Wajale land point in the border between Somaliland and Ethiopia. © Tobin Jones/IOM 

Access the displacement.iom.int/somalia 
website to find the latest reports from 
DTM Somalia

FLOW MONITORING POINTS

Cabudwaaq

Dolow

Dhobley

Lowyacado

Harirad

Buuhoodle

Bosaso

Presence per district

Flow Monitoring Points 

VISIT DTM SOMALIA WEBSITE HERE 
to find DTM latest reports, interactive maps, dashboards and data sets. 

Movements tracked: 
23,524 (May)   
26,677 ( June)
 at 7 Flow Monitoring Points

44%
ENTRIES INTO
SOMALIA

56%
EXISTS FROM
SOMALIA



TRANSITION & RECOVERY

Community Stabilization
IOM’s Community Stabilization program addresses the multifaceted drivers of instability caused by conflict and climate 
change to support communities and the Somali Government to restore peace and lay the foundations for a longer 
term, sustainable recovery. IOM does so by designing and implementing activities that restore trust horizontally between 
communities - meaning rebuilding the social contract between conflicting groups - and vertically between communities and 
government authorities in newly recovered and displacement affected areas.

RECONCILIATION IN GALMUDUG’S WESTERN CORRIDOR 
Galmudug State emerged from sustained political crisis and elected a 
new administration in February 2020. The new state government called 
on international partners to support reconciliation between hostile clan 
communities who had been competing for influence in several areas of the 
state. Through the EU-funded Daryeel project, IOM and local partner Horn 
Center are facilitating government-led mediation and reconciliation efforts 
between groups inhabiting districts along the Western Corridor, bordering 
Ethiopia. Disagreements surrounding the formation of a District Council 
in Balanbale in May 2021 threatened to destabilize the region, persuading 
community elders that more deliberate and inclusive intervention was 
necessary. Following a high-level crisis meeting in Mogadishu, IOM through 
the Daryeel project started to support the formation and mobilization of 
representatives for the Elders Peace Committee to lead the grassroots 
mediation initiative alongside the government in the Western Corridor.    

The activity will generate space for inclusive dialogue and political participation 
in a region that has suffered from years of neglect and violent conflict. By 
concentrating in areas that are scheduled for District Council Formation, 
it will provide diverse populations with a greater voice in determining their 
political representatives, and it will provide a forum for community leaders to 
negotiate issues that have impeded the formation of institutions throughout 
the region.

SUPPORT TO LOWER JUBA GOVERNOR’S OFFICE  
IOM supported the Governor of Lower Juba with office rehabilitation, 
provision of equipment and a capacity building training for district officials 
from Afmadhow, Badhadhe, Jamame, Kismayo, and Xagar. The capacity 
building workshop for the five5 District Commissioners and their respective 
teams incorporated sessions on good governance, service delivery and 
coordination, conflict resolution mechanisms, and other relevant topics.   

The Governor of Lower Juba has been a close partner of stabilization actors 
working in newly recovered areas of Kismayo and Jamaame districts. He has 
been instrumental in overseeing the provision of services to communities 
recently liberated from al-Shabaab along the Kismayo-Jamaame Main Supply 
Route (MSR) and is the main government focal point for stabilization 
assistance in the region. For government officials in newly recovered areas to 
be able to carry out their duties, local governance training is crucial and one 
of the top main priorities identified under the National Stabilization Plan.  

“Now we clearly understand 
our roles and responsibilities 

and the composition/ 
hierarchy of the local 

Authority, this will help 
us to improve the service 

delivery to the communities 
we represent, and I am 

encouraging the organisers to 
provide us similar trainings as 
we plan to establish caretaker 
administrations in the villages 
which will be liberated from 

AS as soon as possible.”  

Jamaame caretaker 
administrator 

Mr. Yahye Mohamed 
Abshir

Capacity building workshop in Lower Juba.  
© IOM 

4,800 people benefited 
from PUBLIC 
INFRASTRUCTURE

493 people benefited from 
COMMUNITY PLANNING



Disengagement, Disassociation,  
Reintegration and Reconciliation (DDRR)

IOM works with marginalized youth at risk in Preventing Violent Extremism (PVE) and social cohesion, and supports the 
Federal Government of Somalia's National Programme for the Treatment and Handling of Disengaged Combatants.

MURAL PAINTING  
IOM continued to implement mural painting workshops at the male and female 
rehabilitation centres in Baidoa and Kismayo. The workshops encouraged 
men and women formerly associated with al-Shabaab a platform to 
express their stories and explore the individual and collective notions of 
identity and sense of belonging, as well as to uncover the challenges behind 
building trust in Somali communities. The creative process of drawing 
and painting, which is rich in metaphorical and symbolic expression, allow 
the men and women to reflect on their stories of past hardships and 
reimagine a new future for themselves, contributing to the reintegration 
process. The murals painting activity were facilitated by local artists in close 
collaboration with IOM social workers. Art-therapy techniques are used to 
create a safe space for storytelling and sharing, contributing to psychosocial 
well-being of the participants.  

DEBATES FOR RECONCILIATION  

IOM organized a debate activity with men affected by conflict and community 
members in Baidoa. The debate was done in close coordination with the 
local implementing partner under the theme “Living in rural area vs living in 
urban area: which is better?". It brought together men from the community 
who while sharing similarities, are from disparate backgrounds and share 
different experiences and perspectives.   

The debate encouraged the participants to interact in a healthy and 
productive discussion, share different perspectives and find understanding 
while discussing important socio-cultural and socio-economic challenges 
they face in their daily life. For instance, the participants concluded that 
people who live in the rural regions of Somalia are more connected 
to one another, and they value community gatherings and local culture, 
whereas the people who live in cities have better access to medical care 
and have better educational opportunities.  

Encouraging constructive discussion about important socio-economic and 
socio-cultural aspects of daily life among community members in Somalia 
positively influences on the process of social cohesion and overall contributes 
to creating spaces for reconciliation and understanding among people coming 
from different backgrounds and experiences.  

TRANSITION AND RECOVERY

The debates positively 
influence on the process of 
social cohesion and overall 

contributes to creating 
spaces for reconciliation 

and understanding among 
people coming from 

different backgrounds and 
experiences.  



HANDBALL GAME  

IOM organized a handball game for women affected by conflict as part 
of the social reintegration portfolio in Baidoa. The game was a joyful way to 
bring together different women from the community, but more importantly 
it allowed survivors of conflict related sexual violence to reconnect with 
their own body and discharge negative energy through actively engaging in 
a physical activity and regain confidence. Moreover, a follow-up community 
dialogue on the theme of protection was held among the activity participants. 
The women were able to share stories and discuss about the lack of security 
measures and various types of protection issues, such as psychological 
violence and physical protection among others. The activity also contributed 
to the overall psychosocial well-being of the women.  

PLURAL + VIDEOS PRODUCTION  
Men and women affected by conflict participated in a joint initiative 
by The United Nations Alliance of Civilizations (UNAOC) and IOM that 
encouraged youth around the world to make their voices heard on 
pressing social issues through the creation of short videos. The participants 
used this opportunity to showcase the skills they learned during their 
computer literacy and graphic design course, and to make their voices 
heard on key issues related to xenophobia, safe worship, and solidarity 
amid COVID-19. The men and women were guided to use creative filming 
methods to protect their own identities by not showing the faces of the 
actors or blurring them during the editing phase. A total of 7 short films were 
produced. The short films will be screened by IOM implanting partners in 
July, inviting community members to join the filmmakers to watch the films 
and participate in a follow-up community dialogue.    

TRANSITION AND RECOVERY

The game was a joyful 
way to bring together 
different women from 

the community, but more 
importantly it allowed 

survivors of conflict related 
sexual violence to reconnect 

with their own body and 
discharge negative energy 

through actively engaging in 
a physical activity and regain 

confidence. 

The participants used 
this opportunity to 

showcase the skills they 
learned during their 

computer literacy and 
graphic design course, 

and to make their voices 
heard on key issues related 

to xenophobia, safe 
worship, and solidarity amid 

COVID-19.

Banner from this year’s plural video competition, 
organized by UNAOC and IOM.  



MIGRATION GOVERNANCE 
& DEVELOPMENT

Immigration and Border Management (IBM)

IOM supports the Government of Somalia in promoting safe and orderly migration, securing borders and building the 
capacity of immigration officials. 

IOM currently supports 22 
Ports of Entry in Somalia, 
and it includes 10 airports, 
5 seaports and 7 land posts.

IOM facilitated the Immigration and Naturalization Directorate's (IND) 
quarterly inter-departmental meeting in June. The meeting was held in 
Mogadishu, and it brought in 49 departmental heads together with the 
purpose of improving communication and coordination across all the 
departments within the IND. During the meetings, all branches were given 
the opportunity to provide regional updates to inform about best practices 
and work-related challenges to ultimately discuss on how to synchronize 
IND processes. The meeting will strengthen IND’s capacity and bolster their 
institutional ownership. 

Migration for Development in Africa (MIDA)  
FINNSOM projects 

EDUCATION 
The formal education technical advisor working with the Ministry of 
Education in Puntland under the MIDA FINNSOM project facilitated a 
teacher training in Qardo, the capital of Karkaar region in Puntland. The 
training was held in June and brought together a total of 50 teachers from 11 
areas across Karkaar. The workshop focused on addressing gaps in teachers' 
subject matter and pedagogical knowledge and aimed to improving the skills 
of the teachers. The MIDA advisor is planning to organize other trainings 
to build the capacity of teachers in other regions, with a particular focus on 
rural communities.  

In June, IOM also supported a virtual workshop held by Somalia National 
University (SNU) in collaboration with the University of Helsinki. It was 
attended by teachers from both universities with the purpose of improving 
the curriculum of the university. The workshop was facilitated by the MIDA 
expert working in SNU. 

Both educational initiatives are part of a series of activities under the MIDA 
FINNSOM project that aim to enhance the quality of education for children 
and youth in the country. 

Labour Mobility and Human Development (LHD)

IOM promotes pathways of labour migration, enhancing coordination for diaspora engagement, strengthening 
institutional capacity, and mitigating the drivers of irregular migration. 

Teachers training in Qardo, Puntland.  
© IOM 



HEALTH 
In May, the pediatrician placed at the Banadir Regional Hospital (BRH) - one 
of the main public hospitals in Mogadishu - facilitated a training on Basic 
Life Support (BSL) on pediatric emergency procedures and adult emergency 
procedures for 45 clinical staff. IOM supported the organization of the 
training as well as provided training material including manikins for practical 
simulation exercises.  The training will contribute to build the capacity of 
clinical practitioners and ultimately provide better quality health care services 
to children and adults. 

In May, IOM facilitated a visit to Hargeisa Group Hospital for delegates from 
the Embassy of Finland in Nairobi. The delegates meet with the director of 
the hospital and with key staff including several experts who were part of 
the MIDA programme in the past. Delegates were able to tour the units that 
were supported by the project including the newly built ward for maternity, 
neonatal and dialysis. 

CLIMATE ADAPTIVE COMMUNITY-BASED REINTEGRATION 
In May, IOM completed a community-based reintegration activity in Burao 
that aimed to improve the skills of farmers and herders on cultivation, crop 
production and livestock management. The activity was done in coordination 
with local NGO Candlelight and reached 120 individuals, including 92 
returnees. The facilitators trained the participants on fertility, planting and 
moisture techniques, crop rotation, trading, pest, and disease management. 
Furthermore, through the activity, IOM promoted soil conservation and 
water harvesting through the introduction of contour plough. The activity 
strengthened the social links between returning migrants and members 
of their community, supporting community networks and conditions for 
sustainable reintegration. 

TRAINING ON MHPSS
IOM carried out a Mental Health and Psychosocial Support (MHPSS) training 
for 16 people working in the Migrant Response Centre (MRC) in Hargeisa. 
The training aimed at increasing the MHPSS skills of the staff working with 
migrants, including psychological first aid (PSA), what are the psychosocial 
needs of migrants and the basics of a psychosocially informed care approach 
for vulnerable migrants. 

HYGIENE AND COVID-19 AWARENESS RAISING 

IOM continued to conduct awareness raising sessions on hygiene, sanitation 
and COVID-19 in Mogadishu, Bosaso and Hargeisa under the EU-IOM Joint 
Initiative programme. The sessions are conducted by returnees and host 
communities. These types of activities enhance the social and psychosocial 
reintegration process of returning migrants into their communities of origin. 
Furthermore, returnees working as hygiene promoters can reach other 
returning migrants, often marginalized and stigmatized. 

Migrant Protection and Assistance (MPA)

IOM provides technical expertise in areas of migration policy, administrative and operational practices, procedures for 
countering human trafficking and smuggling, and direct assistance to migrants.

MIGRATION GOVERNANCE & DEVELOPMENT

34 DIASPORA EXPERTS,  
51 LOCAL INTERNS and
20 LOCAL EXPERTS, placed  
in different institutions

5 Diaspora expert 
in EDUCATIONAL 
INSTITUTIONS 

17 Diaspora experts 
in MINISTRIES

10 Diaspora experts in 
HOSPITALS and  
HEALTH INSTITUTIONS

141 MIGRANTS, including  
28 UNACCOMPANIED 
MIGRANT CHILDREN, 
assisted with ASSISTED 
VOLUNTARY RETURN 
(AVR) from Bosaso to Ethiopia 

7 RETURNEES received 
REINTEGRATION 
SUPPORT

96 HOTLINE calls received 
at Migrant Response Centres 
(MRCs) including 29 related to 
reintegration services

Halima, 35, visited the IOM’s supported 
Migrant Response Centre (MRC) in Hargeisa 
to register in the Assisted Voluntary Return 
(AVR) program. © Claudia Rosel/IOM
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IOM DEVELOPMENT FUND
DEVELOPING CAPACITIES IN MIGRATION MANAGEMENT

New solar streetlights for Baar-Sanguuni, Lower Juba
In April, IOM Installed 30 solar-powered streetlights in Baar-Sanguuni village, in Jamaame district, which was 
a priority project requested by both the local community and the government authorities. Baar-Sanguuni 
is a newly recovered area where internally displaced families have started to slowly return to their home 
communities thanks to the improved safety and security in the area. The solar streetlights project aims to build 
on this momentum, bolstering security and enabling social and business activities to continue safely after dark, 
deterring nightly attacks and crime. The streetlights were done under the Daryeel project and were inaugurated 
together with the community and government officials on 29 May 2021. Watch the video below to hear from 
the community their opinions on the new streetlights.   

VIDEO: New Streetlights from Baar-Sanguuni under Daryeel

IOM visit to Marka together with UN agencies in June 2021. © Rikka Tupaz/IOM 


