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TRANSITION AND RECOVERY PILLAR

IOM’s Transition and Recovery Pillar began 2022 with four new 
projects. The UN PFB-funded collaboration with UN Food 
and Agriculture agency (FAO) Promoting Inclusive Action in 
Peacebuilding (PIAP) and Deegan Bile, IOM’s new multi-unit 
collaboration, funded by the EU to combat the climate-conflict 
cycle in Galmudug, were launched during the first quarter. 

The overarching goal of PIAP initiative is to reduce inter-
communal conflict over natural resources in the canal zone of 
Marka District, Lower Shabelle, Southwest State by supporting 
young people and women to lead the development of inclusive 
and participatory resource management mechanisms and 
governance systems. 

Breaking the Climate-Conflict Cycle in Galmudug, locally 
known as Deegan Bile, meaning enhancing the environment, builds 
on two phases of EU FPI programme implementation in Somalia. 
The overall objective of the project is to contribute to reducing 
environmentally induced displacement and conflict in Galmudug 
State and support communities in sustaining climate-conscious 
conflict mitigation strategies. This project combines IOM’s in-
house multi-sectoral expertise and UNEP’s policy acumen, 
best practice, and coordination to bridge the gap between 
the technical and political, so that peacebuilding and recovery 
initiatives can incorporate climate risk profiles and the ecological 
pressures facing target regions.

Competition over access to land and water is the structural 
driver of most violent conflict in Somalia. Climate change and 
environmental degradation reduce scarce water resources, 
forcing communities to migrate and confront one another for 
control over diminishing ecological yields. As climate change 
alters pastoralists’ traditional seasonal migration patterns, they 
develop new livestock and agricultural strategies and often 
traverse new territory in search of pasture and water for their 
livestock, contributing to land disputes. The resulting increased 
vulnerability of populations in climate-stressed areas alters the 
strategic decisions and tactics of armed groups: clan militia are 
mobilized to ensure food security, youth who lack alternative 
livelihoods are recruited for the violent prosecution of land claims, 
and al-Shabaab opportunistically harnesses climate pressures to 
contest weak government institutions and to consolidate power 
by imposing taxes on charcoal and other natural resources. 

These dynamics are sharply pronounced in drought-prone 
Galmudug State, where climate-induced conflict between clans 
is creating opportunities for al-Shabaab to expand its grip over 
territory, monopolizing access to water sources as a mechanism 
of population control. Community engagement and reconciliation 
efforts by IOM in Galmudug have revealed the vulnerability 
of populations to environmentally induced migration and the 
conflict that it generates. 

IOM’s Transition and Recovery Pillar (TRP) encompasses IOM Somalia’s Community Stabilization and Disengagement, 
Disassociation, Reintegration and Reconciliation (DDRR) programs and addresses the multifaceted drivers of instability to 
support the Somali Government and communities to build peace and lay the foundations for longer term, sustainable 
recovery through activities that restore trust horizontally between communities and vertically between communities and 
government authorities in newly recovered and fragile areas. Within this mandate, TRP works with at-risk youth on Preventing 
Violent Extremism (PVE) and promoting social cohesion and supports the Federal Government of Somalia's (FGS) National 
Programme for the Treatment and Handling of Disengaged Combatants. TRP also supports the FGS’s and Federal Member 
State (FMS) -level stabilization strategies through the Daryeel program

In February 2022, IOM supported the community-funded Adale library through equipment, books, and facilitating an opening 
ceremony with cultural performance. IOM also implemented a community priority project by installing and rehabilitating 
streetlights in Adale, Hirshabelle State in February.  ©IOM/ 2022

PROGRAMME HIGHLIGHTS
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3,985

DIRECT BENEFICIARIES 
REACHED VIA CS AND 
DDRR INTERVENTIONS

TOTAL IN 2022

PARTICIPANTS IN SOCIAL 
COHESION ACTIVITIES1

960

1 Includes cultural, sports, academic, environmental activities, and civic networks under Community Stabilization and social cohesion 
activities aimed at social reintegration of men and women formerly associated with extremist groups under DDRR programming.  
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HUMAN-INTEREST STORY

PROGRAMME OVERVIEW 2022

Women continue to play an important role in peacebuilding 
processes in Somalia. Their ability to cross inter-communal 
boundaries and unite people from different clans gives them an 
edge, if given a chance, to be effective agents of change in their 
communities. IOM under EU FPI -funded Daryeel programme, 
is leveraging their unique position through existing grassroots 
women’s networks.

In Xerale, a small district in Galmudug State, a group of local 
women are paving the way to advance their rights while 
protecting the environment. Under the leadership of Khadija, 
a herder and chairperson of the women´s group, women are 
working together to bolster their representation in decision-
making processes and raise awareness of domestic violence, 
female genital mutilation, and environmental issues. 

But this essential work has faced obstacles due to social norms 
that undermine women’s participation in leadership in Somalia.  
“Women bear an unequal brunt of the hardships induced by poverty, 
conflict, and climate change,” said Aminanimo Abdirahman, 
International Organization for Migration (IOM). “Traditionally, 
Somali society promotes male hierarchy and authority, which 
marginalizes women from taking part in decisions affecting their 
lives.” 

To overcome those challenges, IOM in collaboration with the 
local and state-level authorities started a project in Xerale 
to support women as leaders and peacemakers in their 
communities. The project leverages women´s unique position 
to amplify their role as leaders in environmental conservation 
activities. “IOM is not only the first organization to support us, but 
the first one who reached out to find if we do have an active women’s 
group,” says Khadija.

During the two-month long activity, IOM provided training on 

environmental awareness, conservation, and waste management 
and then supported community clean-ups and tree planting in 
Xerale town. All the activities were led by the women who 
invited the wider community to join them. 

The women themselves proposed the idea for the project 
during a community consultation in November 2021. It builds on 
existing environmental cleaning activities that were being carried 
out by local women with only a shoestring budget.  

“IOM is helping women continue their activities and reach more 
people by providing tools, tree saplings, and training on environmental 
conservation,” Amina said.  

Through a social cohesion approach, the project also supports 
the women to mobilize and lead environmental initiatives across 
their community, collective action that rebuilds trust among 
groups with historical grievances. As a result, the women have 
seen an increase in volunteers taking part in their environmental 
activities. 

Halima, 42, an active member of the group and a health worker 
from Xerale, was encouraged by the signs of solidarity in her 
community. “Community reach and participation is of prime 
importance to ensure sustainability and acceptance of any waste 
management plan. Now other groups in my town have accepted 
to take up responsibilities thanks to our activity,” she said. “The 
schools started a tree nursery, market vendors contributed to waste 
management, while women groups continue staging community 
clean up actions.”  

Support to the Xerale women-led environmental project was possible 
thanks to the EU-funded Daryeel programme and carried out in 
coordination with the Ministry of Women and Human Rights in 
Galmudug State.

Women are Breaking Barriers and Protecting the Environment in Somalia
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During the first quarter, IOM’s Community 
Stabilization programme reached 2,547 direct 
participants (and 77,345 indirect beneficiaries) 
through reconciliation, community-based 
planning and matching grant initiatives in 
Galmudug and Hirshabelle States, cultural and 
sports activities and civic network support 
promoting social cohesion in Galmudug, 
Hirshabelle and South West State, as well as two 
public infrastructure projects, solar streetlight 
installation in Adale district, Hirshabelle State 
and rehabilitation of Jamaame district 
administration office space in Baar-Sanguuni, 
Jubaland state.

In Marka district, Lower Shabelle region of South 
West State, under the EU FPI-funded Daryeel  
stabilization programme, IOM supported the 
District Peace and Security Committee (DPSC) 
to facilitate the committees work to reduce 
conflicts in the area well as Women’s Networking 
Group in Janaale, Buufow, and Marka towns to build 
the relationship between communities and enhance 
safety and security of women along the Janaale-
Marka corridor. The synergies between these two 
activities resulted in collaboration between the two 
groups, providing an avenue for the women’s group 
to promote women’s rights and get justice for 

women in the district on cases related to domestic 
and gender-based violence through the DPSC. As a 
result the GBV cases reached the court, bridging 
the gaps in the justice system and enhancing 
the delivery of GBV cases to prosecution.  

Furthermore, baseline data collection was concluded 
for the new PIAP programme that aims to reduce 
inter-communal conflict over natural resources in 
Marka district and enable young people to succeed 
where the older generation of male leaders has 
largely failed in overcoming collective action 
problems that inhibit the coordinated management 
of natural resources across clan lines. Young women 
and men in the canal zone have demonstrated the 
willingness and capacity to be agents for sustaining 
peace through cross-clan interaction, which can be 
bolstered by facilitating interdependent livelihoods 
and revenue streams from the joint ownership 
and management of key water resources and 
infrastructure.

In addition, IOM’s Community Stabilization Index 
(COSI) study in Middle Shabelle region, Hirshabelle 
State and new USAID-funded Stabilization 
through Education (STEP) programme in Marka 
District, South West State will be launched in April 
2022.

DDRR PROGRAMME HIGHLIGHTS, JANUARY – MARCH 2022
To mark the International Women’s Day (IWD) and raise 
awareness under the theme 'Gender equality today for a 
sustainable tomorrow', IOM DDRR teams worked with men 
and women at the rehabilitation centres in Kismayo and Baidoa 
to explore their ideas about equality, gender and societal norms 
that keep women and girls subjugated in Somalia and beyond. 

This year’s campaign was represented by the #BreakTheBias 
hashtag and called on people to work towards a world that is 
equitable, inclusive, and free from bias and discrimination against 
women. In one of the female centres, women prepared a play 
based on the theme of breaking the bias. The women named 
the play after the Somali proverb "Gabar ama guri ha kaaga jirto 
ama god ha kaaga jirto" which translates to “A girl has only two 
options, either she gets married and lives with her husband or should 
be in her grave". 

The play invoked a lot of emotions. Somali women participants 
explored their role in their society and the level of 
engagement that is necessary for a meaningful change. As part 
of another activity, IOM’s social workers worked with groups 
of women to discuss the ways in which they are subjected to 
inequality and to identify the strengths that women have and 
can leverage in order to create a positive change in their lives. 
The issues that women raised included gender-based violence, 
female genital mutilation, domestic violence, denial of 
resources and inheritance, women’s voices not being heard 
or permitted to participate in decision making processes in 
their communities. 

Women highlighted the importance of education for girls 
and young women and equal employment opportunities to 
create a more just society, in which women can be empowered. 
All participants dressed in purple – a colour symbolising justice 
and dignity. 

In addition to the IWD related activity, during the first quarter, 
IOM’s DDRR supported men and women who are formerly 
associated with extremist groups through regular activities at the 
Kismayo and Baidoa centres. During the reporting period, the 
programme reached 1,020 participants through technical and 
vocational education training and health service provision. 

COMMUNITY STABILIZATION HIGHLIGHTS, JANUARY – MARCH 2022

TOTAL IN 
JAN – MAR, 2022

579

DIRECT PARTICIPANTS 
IN ARTS/ SPORTS & CIVIC 
NETWORKS PROMOTING 

SOCIAL COHESION

1,334

INDIVIDUALS ENGAGED 
THROUGH COMMUNITY-

BASED PLANNING

PUBLIC INFRASTRUCTURE 
PROJECTS COMPLETED

2

Women at the rehabilitation centre for disengaged combatants participating 
in DDRR's International Women's Day activities. ©IOM/ 2022

659

DIRECT PARTICIPANTS 
IN PEACE DIALOGUES



ACHIEVEMENTS AND AREAS OF INTERVENTIONS IN 2022

GOVERNMENT PARTNERS AND DONORS

ONGOING ACTIVITIESACHIEVEMENTS IN 2022 39% 61%3,985

TRP PROJECTS AT DISTRICT LEVEL IN 2022

1. Community Stabilization Index, round 2 in 
Lower Shabelle, South West State

2. Reconciliation Case Study  
3. Rapid Context Analysis for Deegan Bile 

(ongoing)
4. Community Stabilization Index, Middle 

Shabelle, Hirshablle (ongoing)
5. CBPI Methodology Revision (ongoing)
6. Mataban Rapid Context Analysis (ongoing

2

Research projects in 2022

4

Technical Support to the Government of 
Somalia in Galmudug State (1); Hirshabelle 
State (1) South West State (3), and Federal 
State (1)

5

CROSS-CUTTING ACTIVITIES

4
ONGOING 
RESEARCH PROJECTS

3
ONGOING PUBLIC 
INFRASTRUCTURE 
PROJECTS

2
ONGOING 
EDUCATIONAL 
ACTIVITIES

5
ONGOING TECHNICAL 
SUPPORT TO 
GOVERNMENT

ONGOING HEALTH 
OUT REACH ACTIVITIES

2

MARKA

BAIDOA

WESTERN CORRIDOR

1
Community Action Plan developed, 
in Guriel district with matching grant 
process

JAMAAME

ADALE

1 Solar streetlight installation and 
rehabilitation in Adale town

KISMAYO

International Women's Day Social cohesion 
activities at Baidoa rehabilitation centre1
Health service provision at social 
reintegration of men and women 
formerly associated with extremist 
groups, Baidoa

1

Health service provision at social reintegration 
of men and women formerly associated with 
extremist groups, Kismayo town

1

International Women's Day Social cohesion 
activities at Baidoa rehabilitation centre1

1
Technical and Vocational Education 
Training provided for men and women 
formerly associated with extremist 
groups, Baidoa

Women's Network Group, Marka, 
Janaale, and Buufow towns1

Women-led community 
environmental action in Xerale town1

1
Technical and Vocational Education 
Training provided for men and women 
formerly associated with extremist 
groups, Kismayo

BALCAD

1 Balcad community based planning process 
with matching grant; District CAP revised

Jamaame Administration Office 
rehabilitation, Baar Sanguuni town1

• Farjano school construction through 
matching grant, Abudwaq

• Solar streetlight installation, Baxdo town, 
Abudwaq

2

Support to Marka District Peace and 
Security Committee, Marka district1

Western Corridor reconciliation 
in Abudwaq, Balanbale, 
Dhuusamareeb, Guriel, & Xerale

11

• Sports completion, academic debate, 
and womne's cultural performances 
in Adale town

• Support to Adale library through 
equipment, books, and inauguration 
ceremony

2

1 Construction of Deelaale Primary 
School, Delaale town

PUBLIC INFRASTRUCTURE 
PROJECTS COMPLETED

2

PARTICIPANTS IN 
RECONCILIATION & 
PEACE DIALOGUES

659

2
COMPLETED 
RESEARCH PROJECTS

DIRECT PARTICIPANTS 
IN SOCIAL COHESION 
ACTIVITIES

960
COMMUNITY ACTION 
PLANS DEVELOPED

2

INDIVIDUALS REACHED VIA 
PUBLIC INFRASTRUCTURE 
PROJECTS

77,345


